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Message from the President, ICA-Asia and Pacific
Dear Cooperators,
Welcome to the 15th ICA-AP Regional Assembly
and related events on November 28, 29 and 30,
2021 in Seoul! The Regional Assembly gives us the
opportunity to meet in person after a long gap.
However, many countries still face restrictions and
members who cannot travel will join us virtually.
The fight against the pandemic is ongoing and
many countries are facing challenges in their
recovery. This has highlighted the importance of
cooperative values and principles for the growth
and sustainability of the nations.
Our cooperative identity will be further
deliberated upon during the ICA 33rd World
Cooperative Congress to deepen understanding
and to showcase how it will help us in rebuilding
better together.

Mr. Li Chunsheng, President, ICA-AP

During this Regional Assembly we will elect a new Regional Board for the next four years. I would like
to take this opportunity to thank you all for the wholehearted support you have provided me during
my tenure as President! During my time, we have seen growth in members, increase in contributions,
more active collaboration, and enhancement in visibility of cooperatives. It has been a privilege for
me to be your President and to lead this dynamic region. I wish my successor the very best in leading
the region as we navigate challenges on a number of fronts.
I hope you will join me in making the 33rd World Congress, 15th Regional Assembly and Regional Board
elections a great success!

Li Chunsheng
President, ICA-AP

15th Regional Assembly Related Events
November 28, 29, and 30, 2021
The biennial Regional Assembly, represented by all members directly, is the highest authority of the
ICA Asia and Pacific (ICA-AP). The Regional Assembly, a central policymaking and representative body,
brings together all members once every two years, providing them with a platform for discussing
multiple issues concerning the development and growth of cooperative organisations as well as
opportunity for networking and forming alliances for mutual benefit.
The Regional Assembly plays a vital role in strengthening the democratic governance process of
cooperatives in the region by building consensus on issues and approving the agenda after discussion
to the satisfaction of all members. The first Regional Assembly was held in 1995 and the tradition
continues since then. The Regional Assembly encompasses the Cooperative Forum and various events
organized by the ICA-AP Regional Committees.

ICA-AP Regional Board Meeting, Committee Meetings and Events
The Regional Board meeting and Committee meetings/ events will be held before the Regional
Assembly on 28 and 29 November. The ICA-AP has constituted sectoral and thematic committees to
deliver effective member services in all sectors of cooperative business. The committees will look at
issues relating to enhancing the participation of women and inclusion of youth, human resources
development for good governance, and promoting research, studies and innovation keeping in view
the SDGs. The recommendations and resolutions adopted by the committees will be presented at the
Regional Assembly on November 30 for adoption/ ratification.

Agenda of ICA-AP Committee Events on November 28 and 29, 2021
The following committees will have their meetings and events.
1.
2.
3.
4.
5.
6.
7.

ICA-AP Committee on Consumer Cooperation
ICA-AP Committee on Credit and Banking
ICA-AP Committee on Educational Institutions - Meeting and Workshop
ICA-AP Committee on Cooperative Research
ICA-AP Committee on Trade and Business
ICA-AP Committee on Women - Forum
ICA-AP Committee on Youth Cooperation

The ICA-AP Committee on Women met online on October 28. The Committee on Agriculture, Forestry,
and Human Resource Development will have their meetings at a later date.

Meeting of ICA-AP Committee on Consumer Cooperation
November 29, 2021
Facilitator: Haruyoshi Amano, Chairperson
Time and Venue

Tentative Agenda

10:00 – 12:00, South Korea time (GMT +09:00), Online
- Opening address
- Confirmation of the agenda
- Report on committee activities in 2021
- Discussion of AP Co-op Committee Terms of Reference
- Election of office-bearers
- Other business matters
- Closing of the meeting
The Meeting is for Committee Members

15th Meeting of ICA-AP Committee on Credit and Banking
November 29, 2021
Facilitator: Kulbhusan Kukreja
Time and Venue

Tentative Agenda

14:00 – 17:00, South Korea time (GMT +09:00), Online
- Welcome remarks
- Approval of the agenda
- Confirmation of minutes of the meeting held in Tehran in 2018
- Country report
- Discussion of Committee activities
- Election of Officer bearers
- Date and venue of next meeting
- Other business matters
- Closing of the meeting
The Meeting is for Committee Members

13th Annual Meeting of ICA-AP Committee on Educational Institutions
November 28, 2021
Facilitator: Simren Singh
Time and Venue

Tentative Agenda

11:00 – 12:30, South Korea time (GMT +09:00), Online
- Welcome remarks by the Committee Chairperson- Dr. Mohd. Azlan Yahya
- Approval of the agenda
- Confirmation of minutes from the last Committee meeting held on
September 27, 2021
- Report from the Secretary
- Member updates
- Office Bearers’ election – Chairperson and Vice Chairperson
- Next Committee meeting
- Any other business
- Closing remarks by the Committee Chairperson
The Meeting is for Committee Members

Global Workshop by ICA-AP Committee on Educational Institutions
November 28, 2021
Facilitator: Ms. Simren Singh
Register here: http://regionalassembly.coop/RA2021/RA/ICEI-Workshop.php
Time and Venue

14:00-17:30 South Korea time (GMT +09:00), Online
In partnership with the Korea Federation of University Cooperatives (KFUC)
ABOUT THE WORKSHOP
‘Catch them Young’, is the popular premise on which strengthening of any movement rests. The
cooperative movement, too, needs the infusion of young blood and ICA has taken the right step in
this direction by creating a space for a youth representative on its Board and conveying the primacy
of youth. Providing adequate exposure to cooperative principles and values to young people would
contribute towards building stronger cooperative identity.
It is important to note that educational institutions, in general, and higher education institutions, in
particular, make young people aware of principle – based - enterprises like cooperatives, through
an effective integration of cooperative elements in the curriculum. However, the cooperative
learnings acquired in the classroom will be much more appreciated and the cooperative values
ingrained if they are complemented with hands-on experiences in cooperatives. In this sense,
educational institutions, together with cooperatives functioning within their campuses, can be
effective catalysts in building the cooperative culture and strengthening the cooperative identity.
While the curriculum and co-curriculum give youth an overview of the functioning of cooperatives;
cooperatives in their schools and universities promote self-help, create a participative environment
for the entire campus community, support education and most importantly, make young people
realise the value of and need for the cooperative- principle and value-based ways of doing business.
Keeping in mind the enormous significance of cooperatives in educational institutions, ICEI is
organising a One-Day Global Workshop on Cooperatives in Educational Institutions focusing on the
theme of building the Cooperative Identity from the grassroots. The idea is to utilise the occasion of
gathering global cooperative leaders to drive home the need to strengthen cooperative education
and promote cooperatives in educational institutions the world over. The workshop will serve as an
appropriate platform that will provide a unique opportunity for educational institutions around the
world to share knowledge and expertise on cooperatives in educational institutions.
Time

Agenda
Speakers/Discussants
Opening session (14:00-14:30)
Facilitator: Ms. Indira Panta, Vice-Chairperson, ICEI

14:00-14:05

Welcome address

Mr. Kim Jong-Weon, President,
KFUC (TBC)

14:05-14:10

Inaugural address

Dr. Mohd. Azlan Yahya, Chairperson

14:10-14:30

Keynote address: Cooperative Identity
Mr. Balasubramanian Iyer, Regional
and youth, perspectives from Asia and
Director, ICA Asia and Pacific (TBC)
Pacific
Building Cooperative Identity from the grassroots: global practices (14:30-16:00)
Facilitator: Ms. Simren Singh, Secretary, ICEI

14:30-16:00
(15*4+10+20
mins)

Cooperatives in educational institutions in Dr. Yashwantha Dongre, CoAsia and Pacific: Regional overview
Secretary, ICEI
Low-cost housing solutions or students:
Case of Berkeley Student Cooperative,
USA

Mr. Victor Vasquez, Vice President,
External Affairs, Berkeley Student
Cooperative, USA (TBC)

Cooperative Identity for millennials: Case
of curriculum development at the Cooperative College, UK
Age no bar: Case of Lesotho school
cooperatives

Dr. Amanda Benson, Curriculum
Development Manager, Co-operative
College, UK (TBC)
Mrs. Maphamoli Elizabeth Lekoetje,
Commissioner for Cooperative
Development, Lesotho (TBC)
Mr. Kim Jong-Weon,
President,
KFUC (TBC)

Cooperative stores by and for youth: Case
of university cooperatives in South Korea
E-tour to university cooperatives in South
Korea

KFUC Student Committee (TBC)

Break (16:00-16:05)
Promoting cooperation among children and youth for the future of work:
Opportunities and partnerships (16:05-17:20)
Moderator: Professor Zenaida Diola, Co-Secretary, ICEI
16:05-17:20
Panel discussion and recommendations
Ms. Andreea Teodara, Coordination
Officer, ICA
Dato Kamarudin Ismail, ICA Global
Board Member and Vice-President,
ANGKASA, Malaysia (TBC)
Mr. Osamu Nakano, Board Member/
International Relations Officer, Japan
Workers' Co-operative Union (JWCU)
(TBC)
A representative from ILO (TBC)
Mr. Roeland Monasch, CEO, Aflatoun
International (TBC)

Summing-up

Ms. Hanan El-Youssef, Principal
Consultant, International Centre for
Co-operative Management, Saint
Mary’s University, Canada (TBC)
Moderator
Closing session (17:20-17:30)
Facilitator: Ms. Simren Singh

17:20-17:30

Vote of thanks and closing address

Mr. Ichiro Nakamori, Vice
Chairperson, ICEI

Meeting of ICA-AP Committee on Trade and Business Committee
November 29, 2021
Facilitator: Wan Azwati
Time and Venue

Tentative Agenda

10:00 – 12:00, South Korea time, (GMT +09:00) Online
- Welcome remarks by Dato Dr Hj. Abdul Fattah Hj. Abdullah, Chairperson
- Approval of agenda
- Confirmation of minutes held at ANGKASA office on February 20, 2107
- Update on committee activities in 2021
- Strengthen activities of the committee, expand membership
- 2022 Activity plan and budget
- Office bearer’s term and elections
- Any other matter
- Date and place of next meeting
- Closing remarks
The Meeting is for Committee Members

Meeting of ICA-AP Committee on Cooperative Research
November 29, 2021
Facilitator: Mohit Dave
Time and Venue

Tentative Agenda

14:00 – 17:00, South Korea Time, (GMT +09:00) Online
- Welcome by Chair
- Confirmation of minutes,
- Activities Report
- Planning of 16th ICA-AP Research Conference
- Approval of co-option of CCR members
- Election of Office Bearers
- Closing
The Meeting is for Committee Members

11th Women’s Forum by ICA-AP Committee on Women
November 29, 2021
Facilitator: Ms. Simren Singh
Register here: http://regionalassembly.coop/RA2021/RA/womens-forum.php
9:00 – 12:00, South Korea time (GMT +09:00) Hybrid, Hotel Grand WalkerHill
Seoul, Room – Grand 1
Theme: Why does the Cooperative Identity matter to Women?
Time and Venue

About the Forum: The 11th Asia and Pacific Regional Women’s Forum will be held in conjunction
with the 33rd ICA Congress on Deepening the Cooperative Identity. It will serve as a timely platform
to discuss why the Cooperative Identity matters to women. The identity of women cooperators is

embedded within a wide range of social, economic, cultural, political, and religious contexts, which
shape and influence their identity and position in society. The Cooperative Identity rooted in
principles and values offer women the opportunity to organise themselves to realise their
common economic, social and cultural needs irrespective of their diverse backgrounds and
contexts.
The forum will deliberate on how the Cooperative Identity positively impacts women cooperative
members from diverse backgrounds; issues and challenges experienced by women in practising
cooperative principles and values; and what can be done to further strengthen the positive impact.
The episodes of intra and inter-state conflicts and violence against women are increasing. The forum
would encourage exchange of views between cooperators on the impact of conflict and violence on
women and seek their recommendations for the inclusion of peace and non-violence in the
Statement of Cooperative Identity.
The forum will focus on:
1. Principle 1: voluntary and open membership
2. Principle 2: democratic member control
3. Principle 3: member economic participation (in the age of digitalisation)
4. Principle 5: education, training and information
5. Peace and non-violence as prospective values in the Cooperative Identity
The objectives of the forum are to:
1. Share good case practices and exchange strategies for implementation of the Cooperative
Identity that favour women
2. Establish grounds for future activities and policy action to support women in leveraging the
cooperative advantage
3. Seek recommendations from women on peace and non-violence as prospective values in the
Cooperative Identity
Time
Tentative Agenda
Opening session - 9:00 - 9:20
Facilitator: Ms. Simren Singh, Secretary, ICA-AP Committee on Women
9:00 – 9:05

Welcome remarks

9:05 – 9:20

Keynote address: Cooperative Identity from the
Asia and Pacific perspective

Speakers/Discussants

Ms. Chitose Arai, Acting
Chairperson, ICA-AP
Committee on Women
Mr. Balasubramanian Iyer,
ICA-AP Regional Director

In praxis: cooperative principles and values for women - 9:20 - 10:20
Moderator: Ms. Stefania Marcone, ICA Gender Equality Committee member
9:20 – 10:20

Principle 1: voluntary and open membership

(10 mins each)

Case: Rah-e-Roshd Educational Complex, Iran
Principle 2: democratic member control
Case: Japan Workers’ Co-operative Union
(JWCU), Japan
Principle 3: member economic participation

Ms. Anahita Eslahpazir, CEO

Ms. Yoko Tanaka, President,
Central Workers'
Cooperative (CWC) and Vice
of President, JWCU
Ms. Elenita V San Roqu, CEO

Case: Association of Asian Confederation of
Credit Union (ACCU), Thailand (in the age of
digitalisation)
Principle 5: education, training and
Dr. Ahyoung Kim, iCOOP
information
Fellow Research Professor
Case: iCOOP, South Korea
Summing-up
Moderator
Tea/coffee break - 10:20 – 10:30
Peace and non-violence as prospective values in the Cooperative Identity 10:30 - 11:50
Moderator: TBC
10:30 – 11:40
Peace and non-violence: enabling
environment for women’s empowerment
Video
(10+60 mins)
Case: Puthukkudiyiruppu Women
Entrepreneurs’ Cooperative Society,
Sri Lanka (TBC)
Should peace and non-violence as enabling
Ms. Om Devi Malla,
contexts for women be included in the
Senior Vice-Chairperson,
Statement of Cooperative Identity?
National Cooperative
Federation of Nepal
Panel discussion and recommendations
(NCF), ICA Global Board
Member (TBC)
2nd panellist from
Myanmar (TBC)
Ms. Aisha Salem, Head of
Gaza Office, Economic
and Social Development
Centre of Development
(ESDC) Palestine

11:40 – 11:50
Summing-up
Closing session - 11:50 - 12:00
Facilitator: Ms. Simren Singh
11:50 – 12:00

Vote of thanks and closing remarks

4th panellist from AsiaPacific (TBC)
Moderator

Ms. Chitose Arai

14th Annual Meeting of ICA-AP Committee on Youth Cooperation
November 29, 2021
Facilitator: Shree Padmanabhan
Time and Venue

Tentative Agenda

09:00 – 12:00, South Korea Time (GMT +09:00), Hybrid, Hotel Grand Walkerhill
Seoul, Room - IDA
- Welcome by Chair
- Chair and Vice Chair report – Mr. Ahsan Ali Thakur, KCHSU and Mr. Alireza
Banaeifar, ICC
- Member introduction
- Presentation of Country reports
- Election of Office Bearers
- ICYC Strategy Plan
- Agenda for the year 2022
- Closing remarks and group picture
The Meeting is for Committee Members

ICA-AP Regional Board Meeting – November 29, 2021
The Regional Board Meeting will discuss specified agenda items and is limited to participation by
board members only. Other cooperators and officials will be allowed as observers only.
ICA-AP Regional Board Meeting
November 29, 2021
Facilitator: Mr. Balasubramanian Iyer, Regional Director

Zoom link: Provided with Regional Board Packet
Time and Venue

14:00-17:00 South Korea time (GMT +09:00), Hybrid, Amber Room, Hotel Grand
Walkerhill Seoul
Attendance by invitation only

15th Regional Assembly and Regional Board Elections – November 30, 2021
The Regional Assembly will discuss specified agenda items and is limited to participation by members
only. Other cooperators and officials will be allowed as observers only.
15th ICA-AP Regional Assembly
November 30, 2021
Facilitator: Shivali Sarna, Shree Padmanabhan, Kulbhushan Kukreja
Venue: Walker Hall, Hotel Grand Walkerhill Seoul
Time: 10:00 to 12:00 South Korea Time (GMT +09:00), Hybrid
Zoom link:
https://us06web.zoom.us/j/84756540757?pwd=Q0EwTnNWTHoxcTN3eDYzR3dadEpTdz09
Meeting ID: 847 5654 0757
Passcode: 1130
Agenda item

Remarks

10:00 – 10:05

Opening remarks

10:05 - 10:10

Welcome Greetings from Mr. Sung-hee Lee,
Chairman, NACF Korea

10:10 - 10:20

Address by ICA President Mr. Ariel Guarco

10:20 – 10:25

Approval of agenda

Mr. Li Chunsheng

10:25 – 10:30

Confirmation of minutes of 14th meeting held
online on February 24, 2021

Mr. Balasubramanian Iyer

10:30 – 10:35

Perusal of minutes of ICA-AP Regional Board
meetings since last Regional Assembly.

Mr. Balasubramanian Iyer

10:35 – 10:50

ICA-AP and ICA-EU activities report for 2021,
membership situation, and financial report for
2020

Mr. Balasubramanian Iyer

10:50 - 11:20

Reports from Sectoral/Thematic Committees.

Chair/Vice Chair of
Committees (tbc)

11:20 - 11:50

Elections process, Exception Requests, Elections
Committee and Q&A

11:50 – 11:55

Consideration of venue and date of next ICA-AP
Regional Assembly

Elections Secretariat

11:55 – 12:00

Closing remarks

Mr. Li Chunsheng

12:00 – 13:00

Lunch

13:00 – 16:00

Regional Board elections*

Lunch break: 12:00-13:00
*See next page for schedule

Mr. Li Chunsheng

Elections Committee

ICA-AP Regional Board Elections
November 30, 2021
Facilitator: Shivali Sarna and Shree Padmanabhan
Venue: Walker Hall, Hotel Grand Walkerhill Seoul
Time: 13:00 to 16:00 South Korea Time (GMT +09:00), Hybrid

Zoom link:
https://us06web.zoom.us/j/84756540757?pwd=Q0EwTnNWTHoxcTN3eDYzR3dadEpTdz09
Meeting ID: 847 5654 0757
Passcode: 1130

Time
13:00 – 13:45
13:45 – 14:30
14:30 – 15:00
15:00 – 15:45
15:45 – 16:00

Agenda item
Board candidate remarks
Regional Board vote
Board elections results
President and Vice President remarks
President and Vice President vote
President and Vice President results

Note: Please make note of the time zones in your country and be online during the voting
window. You can convert the time zones here.

15th Regional Assembly – Agenda Notes
AGENDA 01:

OPENING REMARKS

The 15th meeting of the ICA-AP Regional Assembly will be officially opened on November 30, 2021. Mr.
Li Chunsheng, President of ICA - Asia and Pacific will chair the ICA Regional Assembly.
AGENDA 02:

APPROVAL OF AGENDA

Delegates will be requested to formally approve the Agenda.
AGENDA 03:

CONFIRMATION OF MINUTES OF THE 14TH MEETING HELD ONLINE ON FEBRUARY
24, 2021

The Minutes of the 14th meeting of ICA Regional Assembly held online on February 24, 2021
(ANNEXURE - 1) was circulated to all the delegates and member organizations. No
suggestions/observations/amendments have been received. The minutes may be confirmed.
AGENDA 04:

PERUSAL OF MINUTES OF ICA-AP REGIONAL BOARD MEETINGS
SINCE LAST REGIONAL ASSEMBLY

Since the last Regional Assembly, the Regional Board has met twice
1. February 23, 2021 - Online
2. August 26, 2021 - Online
The confirmed minutes of the two meetings are enclosed (ANNEXURE – 2 and 3 respectively).
Necessary follow-up action on these minutes has already been taken. The delegates of the Regional
Assembly may kindly peruse.
AGENDA 05:

ICA-AP AND ICA-EU ACTIVITIES REPORT FOR 2021, MEMBERSHIP
SITUATION, AND FINANCIAL REPORT FOR 2020

Since the last regional assembly, four members have joined ICA from Asia and Pacific region
1. The Network Consolidated Cooperative Bank (NCCB), Philippines
2. National Yuva Co-operative Society Ltd. (NYCS), India
3. Centre for Cooperatives and Livelihoods – Autonomous (CCL) at Lal Bahadur Shastri National
Academy of Administration (LBSNAA), India
4. The Tamil Nadu Small Tea Growers ICTFs Federation Ltd. (INDCOSERVE), India
5. Educational Cooperative Union, Jordan
The following nine organizations have ceased to be members of ICA due to non-payment of the
subscription fee.
1.
2.
3.
4.

Sri Lanka Consumer Co-operative Societies Federation Ltd (CoopfeD)
Indonesian Co-operative Council (Dekopin)
Union of Consumer Co-operative Societies State of Kuwait (KUCCS)
Heilongjiang Guhe Cooperative Association (Guhe), China

The current total ICA - Asia and Pacific membership is 112 organizations from 31 countries.

AGENDA 06:

Consideration Of Venue And Date Of Next ICA-AP Regional Assembly

The Chairperson of the ICA-AP Sectoral/ Thematic Committees will present their report before the
Regional Assembly.
AGENDA 07:

ELECTION’S PROCESS AND Q&A

AGENDA 08:

CLOSING REMARKS

Annexure 1
MINUTES OF THE 14TH MEETING OF ICA-AP REGIONAL ASSEMBLY
ONLINE: 24TH FEBRUARY 2021
The online 14th ICA-AP Regional Assembly was held on Wednesday, 24th February 2021 from 11:00 to
13:00 hours.
AGENDA 01:

OPENING REMARKS

The 14th meeting of the ICA-AP Regional Assembly was held to consider administrative issues and
approve the postponement of the ICA-AP Regional Board elections. It was attended by more than 110
members from 18 countries – Australia, China, India, Indonesia, Iran, Japan, Jordon, Korea, Malaysia,
Mongolia, Nepal, Palestine, Pakistan, Philippines, Singapore, Sri Lanka, Thailand, and Vietnam.
Mr. Li Chunsheng, President of ICA - Asia and Pacific chaired the Regional Assembly. He welcomed all
the delegates and said that 2020 was an unexpected year caused by the outbreak of COVID-19. The
unprecedented event led to the loss of many lives, posed health challenges and risks to business due
to restrictions imposed by governments. It is important, more than ever now, to practice the shared
cooperative values and principles and continue with the fighting spirit of cooperatives.
AGENDA 02:

APPROVAL OF AGENDA

Mr. Li asked for comments on the agenda which was circulated in advance to all the delegates. There
were no comments, and the agenda was formally approved.
AGENDA 03:

CONFIRMATION OF MINUTES OF THE 13TH MEETING HELD IN
TEHRAN ON NOVEMBER 26, 2018

Mr. Li informed the assembly that the minutes of the 13th meeting of the ICA Regional Assembly held
in Tehran (Iran) on 26th November 2018 were circulated to all the delegates and member organizations.
No comments/ suggestions were received, and the minutes were confirmed.
AGENDA 04:

IN MEMORY OF SETHU MADHAVAN, DR. T. PARANJOTHI, MR.
PREM KUMAR, MR. KWEK KOK KWONG AND ROYAL
PROFESSOR UNGKU A. AZIZ

Mr. Li said that 2020 was marked by the sad demise of Mr. Sethu Madhavan, Dr. T. Paranjothi, Mr.
Prem Kumar, Mr. Kwek Kok Kwong, and Royal Professor Ungku A. Aziz. They showed the meaning of
being true cooperators with their sincerity and dedication to the cooperative movement. He believed
that their contribution will always be remembered and requested the members to observe one-minute
silence in their memory.
AGENDA 05:

PERUSAL OF MINUTES OF ICA-AP REGIONAL BOARD MEETINGS
SINCE LAST REGIONAL ASSEMBLY

Since the last Regional Assembly, four meetings of the Regional Board were held in:
Ho Chi Minh City, Vietnam: 16th April 2019
Kigali, Rwanda: 13th October 2019
Online: 19th May 2020
Online: 27th October 2020
The confirmed minutes of the four meetings were shared with all the delegates and member
organizations. Necessary follow-up action on these minutes has already been taken and no further
comments/ suggestions were received during the online assembly.
AGENDA 06:

ICA-AP FINANCIAL REPORT FOR 2018 AND 2019

Mr. Balasubramanian Iyer, Regional Director, ICA-AP welcomed everyone to the first-ever ICA-AP
assembly being conducted online. He shared some of the key activities since the last Regional Assembly
in Tehran, Iran in 2018.
-

ICA-MAFF Japan Training Course – The Ministry of Agriculture, Forestry and Fisheries (MAFF)
has supported the ICA training courses for many years. Our member in Japan, the Central
Union of Agricultural Coops (JA-ZENCHU) and their training arm, the Institute for the
Development of Agricultural Cooperation in Asia (IDACA), have played an important role. Each
year three courses are conducted on the capacity building of rural women, value addition to
the agriculture value chain, and developing leaders’ capacity in cooperatives. He thanked
members for nominating their representatives to attend the training and hoped that the
training has benefitted them, and action plans are being implemented. He shared the example
of a women participant from Thailand who attended one of the courses and started an aloe
vera processing and marketing venture.

-

ICA-EU Project – The project started in March 2016 and was supposed to end in February 2021.
However, due to COVID-19, it has been extended until August 2021. He said that Mr. Mohit
Dave, Project Manager, ICA-EU Cooperatives in Development: People-Centered Business, will
make a presentation later.

-

Activities by Malaysia Business Office (MBO) – Mr. Iyer thanked ANGKASA and supporting
member organizations for their continued support and said that he will present an update on
the activities carried out by MBO.

-

Committee Activities – The ICA-AP has 10 thematic and sectoral committees that have been
conducting various activities. During the section on committee presentations, each Committee
Head provided updates on their activities.

-

Training Programs/ Seminars/ Workshops - He thanked members for supporting these events
in their countries and said, “this is a reflection of cooperation among cooperatives and the
emphasis that we put on education and training”. He said that before COVID-19, each year
ICA-AP was carrying out around 25-30 activities and it could be possible only because of the
member organizations’ continuous support.

He shared glimpses from some of the activities:
-

13th ICA-AP Regional Assembly in Tehran, Iran – Mr. Iyer thanked the Iran Chamber of
Cooperatives (ICC) for hosting the assembly and providing all support in ensuring its success.

-

ICA President Ariel Guarco’s Visit to the AP Region – President Guarco visited India, Vietnam,
Thailand, Singapore, Japan, Korea, Indonesia, and China in 2019; and the Philippines and
Malaysia in 2020. During these visits, he got the opportunity to interact with members in the
region and get first-hand knowledge of the diverse activities being carried out. Mr. Iyer
thanked the members for graciously hosting President Guarco.

-

2nd ICA-AP Cooperative Registrar’s Forum, 2019 in Ho Chi Minh City, Vietnam – Mr. Iyer
thanked Vietnam Cooperative Alliance (VCA) for hosting this event. The event had good
representation from the Registrars and members from across the region who had engaging
discussions on the legal and regulatory environment in their countries.

-

Membership Expansion – Continuous efforts are being made to increase the number of
members from across the region. Our members are concentrated in South East Asia, South
Asia, and East Asia with limited presence in the Pacific, Middle East, and Central Asia. Efforts
are underway to enhance membership in these regions. One such effort was the workshop
conducted in collaboration with the United Nation Department for Economic and Social Affairs
(UNDESA) in Fiji. Mr. Iyer also spoke about the Middle East and North Africa (MENA)
Conference organized in collaboration with ICA Africa Office to promote cross-regional efforts
and expand the membership in the Middle East.

-

ICA-AP 60th Anniversary Celebration - On 14th November 2020, ICA-AP completed its 60 years.
On behalf of the Regional Office, Mr. Iyer expressed his gratitude to all members for their
support and being continued members of ICA. Due to COVID-19, a physical celebration could
not happen, but he hoped that during the World Cooperative Congress in November 2021,
ICA-AP will be able to recognize and acknowledge all its members. To celebrate the occasion,
ICA-AP organized a webinar and released souvenirs to present to members.

ICA-AP Financial Report
Mr. Iyer began his presentation by explaining the sources of income for ICA-AP:
1. Membership subscription – The subscription paid by members is shared among ICA-AP, ICA
Global, and sectoral organizations. The region gets around 45% of the subscription amount.
2. Projects

-

ICA-MAFF Japan – MAFF has been a continuous supporter of ICA. The budget for this project
which has been reducing over the years covers training costs of participants; ICA-AP gets a
small percentage as an administrative contribution.

-

ICA-EU Project – The project began in May 2016 and will end in August 2021. The total budget
of Euro 10 million was divided among ICA Global and the four regional offices. The amount
disbursed was less in the initial years and peaked in the 3rd and 4th year of implementation to
around USD 300,000 each year. The EU provides 80% of funding and ICA matches the
remaining 20%. The 20% of project expenses are borne out of member subscription fees.

-

Malaysia Business Office – MBO is supported by four members organizations – All China
Federation of Supply & Marketing Coops (ACFSMC), Japanese Consumers’ Cooperative Union
(JCCU), National Agricultural Cooperative Federation (NACF), and Malaysian National
Cooperative Movement (ANGKASA). ANGKASA hosts the office, has provided office space, and
supports the operational cost of MBO. The supporting member organizations have seconded
staff and contribute to activities.

-

Members Contributions – Members contribute either in cash or in kind for various activities
that ICA-AP conducts like seminars, workshops, and exchanges. Though this contribution is not
monetized and presented in the financial statement, it helps ICA-AP carry out the activities.

In total, the region gets around USD 1.8 Million each year. However, the entire amount is not the
income for ICA-AP as it is shared between the three entities – ICA Global, Sectoral Organizations, and
the ICA-AP Regional Office.
Mr. Iyer said that at the end of 2018, ICA-AP had a surplus of USD 5,646 and thanked members for
their contribution. In 2019, we had projected a surplus but at the end of the year, we had a deficit of
USD 2,413. However, these are not the audited figures and only reflect the trial balance. This trial
balance is sent to the ICA Global Office by each of the three regional offices – Americas, Africa and Asia
and Pacific, where a consolidated audit statement is prepared. Overall, ICA had a surplus in 2019 as
well.
Mr. Iyer concluded that the office has carried out activities across the region and reached out to many
members since the last Regional Assembly in Iran. This has been possible due to the two projects (ICAMAFF and ICA-EU) and members’ support. He said that the regional office has ensured that as a region
we manage our finances well and continue to have a positive balance.
Mr. Li said that ICA-AP has conducted a lot of activities and the financial results are good. He asked the
members for their comments and questions.
Mr. N. Satyanarayan from the National Cooperative Union of India (NCUI) asked - In 2018, the meeting
revenue has come down from USD 55,000 to USD 16,580 which is almost one-third of the estimated
budget, what are the reasons for that?
Mr. Amano Haruyoshi from JCCU asked whether the budget for gender activities contributed by the
JCCU was included in the financial statement?

Mr. Ali Hassan from ANGKASA asked if there has been any progress on the development of the Asia
Pacific Committee on Cooperative Housing which is being discussed with Cooperative Housing
International (CHI)?
Mr. Garry O. Leonardo from the Philippine Cooperative Center (PCC) commented that the presented
expense overrun is largely attributable to meetings and conferences, which he considers productive.
Mr. Iyer, in his response, said that in 2018, the Regional Assembly was held in Iran. Members usually
attending in large numbers, could not attend due to various reasons and there was a drop in
registration fee. He added that ICA-AP does not charge a flat registration fee to all members; it is based
on the country ranking - low-income, middle-income, and high-income countries. Many high-income
countries like Japan, Singapore, Korea, and others could not attend, leading to the shortfall. He
thanked Iran for their support and bearing the costs of holding the Assembly.
Answering Mr. Haruyoshi’s question, Mr. Iyer said that there is a discrepancy in the 2018 and 2019
statements and informed that each year JCCU contributes around USD 75,000 for consumer, women,
and youth-related activities. In 2019, the full figure has been reflected, while the 2018 statement
reflects only one of these contributions. He apologised for the incorrect figures and assured that the
corrections will be made.
In response to Mr. Hassan’s question, Mr. Iyer said that interest has been shown by CHI and CICOPA
to form Asia-Pacific committees. We need to have a critical mass of members before we can put the
issue in front of the Regional Board. He informed the assembly that ICA-AP in collaboration with CHI is
hosting a webinar to promote housing cooperatives and encouraged more members to join.
Mr. Antonio Aranas from NATCCO, Philippines requested clarification on the subscription amount. He
said that in the Regional Board Meeting held on 23rd February, it was informed that the membership
contribution is divided among ICA Global, ICA-AP, and the ICA Sectoral Organizations and the region
gets 45%. However, in the financial reports presented today by Mr. Iyer, the subscription status is
indicated as 50%, so which one is correct, 45% or 50%?
Mr. Iyer clarified that from the total subscription 7% is kept for bad debt and 10% goes to the sectoral
organizations. The remaining 83% is divided equally between ICA global and ICA-AP.
Mr. Aranas asked if there is a deficit in 2019 finances? Mr. Iyer answered yes, there is a deficit which
was projected in January 2020. However, as informed earlier, the complete audit done in March by
the Global office, shows that ICA-AP had a net positive balance.
Dr. P. A. Kiriwandeniya from Sri Lanka appreciated the progress and the positive financial situation. He
said that as cooperators in the region, we are working in various sectors and are contributing to the
region’s economic growth. However, many countries focus mainly on the private sector or the state
and neglect the cooperative sector while calculating the contribution to economic growth. He
requested Mr. Iyer to present any information he had on the economic contribution by the cooperative
sector to the region and whether as a regional organization it would be possible for the office to look
into this.
Mr. Iyer said that it is important to consider the contribution of cooperatives to the economy.
Governments in many countries are now mandating that cooperatives increase their contribution to
the economy. He shared the example of Malaysia, where the government and the cooperative

movement are working together to increase this contribution. He informed that ICA brings out the
World Cooperative Monitor (WCM) every year that lists the top 300 cooperatives in terms of their
revenue and the GDP per capita. He said, he is happy to see the increase in the number of cooperatives
from the Asia and Pacific region in the WCM. In the latest Monitor (2020) there are 48 cooperatives
from the region.
As part of the ICA-EU project, ICA-AP has released country snapshots which are available on the ICAAP website. These snapshots, prepared with input from members, present the contribution of
cooperatives to the economy, employment, and other indicators. Mr. Iyer said that in Japan, the Japan
Cooperative Alliance (JCA) in its brochure, shows the contribution of consumer and worker
cooperatives to the economy. In Iran, the Government has mandated that cooperatives should
contribute around 20-25% to the economy. Initiatives are underway, but presently, we do not have all
this data captured in one place. He said that this is a good study to be undertaken to see how
cooperatives are contributing to the economy in different countries.
Dr. Kiriwandeniya suggested that it will be good to organize an online event to further discuss this
issue, especially concerning poverty eradication. Mr. Iyer agreed to his suggestion.
Mr. Leonardo said that we claim that cooperatives contribute to 12 out of 17 Sustainable Development
Goals (SDGs). In addition to quantifying the cooperatives’ contribution to economic growth, it will be
good, if we could try and put numbers to the SDGs to support our argument.
Mr. Iyer remarked that this is a good observation by Mr. Leonardo. ICA is also embarking on quantifying
the contribution of cooperatives to the UN SDGs. He suggested that in each country, national apexes
should try to collect this information. He appreciated that the Nepal Cooperative Federation (NCF)
worked with the Government of Nepal and ensured that cooperatives were reflected in the
government national monitoring plan. It has ensured that information is collected for the mandated
indicators and presented in the government’s annual report on SDGs.
Mr. Iyer informed that every country once in every two to three years submits their Voluntary National
Report to the UN. These reports present how their country has done on the 17 SDGs in terms of
numbers, case studies, and involvement of stakeholders. He said that this is a good opportunity for us
to engage with focal persons in each country responsible for VNR. The VNRs of Nepal, the Philippines,
Malaysia, Japan, and Indonesia mention cooperatives. This is another way by which we can ensure that
cooperatives are reflected at the highest level. He said ICA as an apex body has organized various
events focusing on SDGs. However, we need to see how to quantify to get a complete picture of
cooperatives’ contribution to the SDGs.
Mr. Li remarked that the financial report showed that ICA-AP conducted many activities and members
have been benefitted. It has promoted the cooperative movement in the region and contributed to a
good financial situation. He expressed his gratitude to JCCU, ANGKASA, NACF, ACFSMC, and all other
member organizations for their joint and continued support.
AGENDA 07:

ICA-AP MEMBERSHIP SITUATION

Mr. Li requested Mr. Iyer to present the membership situation in the region.
Mr. Iyer started by thanking members for being continued members of the ICA. Since the last Regional
Assembly in Tehran, in November 2018, ICA has added members from the existing countries like China,

India, Iran, Korea, Philippines, Sri Lanka, and from new countries like Kiribati and Fiji from the Pacific
region.
Since 2018, the following 15 organizations have joined ICA.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

Uralungal Labour Contract Coop Society Limited (ULCCS), India
Ministry of Commerce, Industry and Cooperatives (MCIC), Kiribati
International Solidarity of Korea Cooperatives (ISKC), Republic of Korea
Department of Cooperative Business, Ministry of Industry, Trade and Tourism, Fiji
Tirumalla Tirupati Multipurpose Cooperative Credit Society Limited, India
Metro South Cooperative Bank (MSCB), Philippines
Taavon Insurance Company (TIC), Iran
1 Cooperative Insurance System of the Philippines Life and General Insurance (1CISP),
Philippines
Cooperative Work Agency (CWA), Palestine
CLIMBS Life and General Insurance Cooperative, Philippines
National Federation of People-based Cooperative Enterprise (INKUR), Indonesia
Jiangsu Supply and Marketing General Cooperative (JSMGC), China
Fujian Federation of Supply and Marketing Cooperatives (Fujian Coop), China
Department of Cooperative Development Cooperative Development and Registrar of
Cooperative, Societies, Colombo, Sri Lanka
Matara Health Cooperative, Sri Lanka.

Over the past two years, the following nine member organizations have ceased to be members of ICA
due to non-payment of the subscription fees:
5.
6.
7.
8.
9.
10.
11.
12.
13.

Cooperative Global Sourcing Limited (CGS), China
Cooperative Union of the Philippines (CUP), Philippines
National Fisheries Federation (NFF), Sri Lanka
Central Union of Iran Animal Farmers (CUIAF), Iran
Nasinu Land Purchase & Housing Cooperative Limited, Fiji
National Consumer Cooperative Federation, India
Cooperative Societies Council (CSC), Saudi Arabia.
Kotikawatta Thrift and Credit Coop Society (KTCCS), Sri Lanka.
Vietnam National Industrial, Handicraft and Commercial Cooperative Enterprises Association
(VICCA), Vietnam.

Currently, the ICA - Asia and Pacific has 111 member organizations from 32 countries.
Mr. Iyer said that there are a few regions where we need to work more like the Middle East. We used
to have members who have now dropped out. Similarly, in Central Asia and Pacific regions, efforts are
underway to increase the number of members.
He also said that we are saddened when any member organization ceases to be a member and
understand that these are difficult times. ICA does its best to accommodate requests and support all
its members. If there are any requests, those can be submitted to the membership committee and ICA
will do its best to support them.

He requested members to encourage other organizations in their countries to become members of
ICA. ICA needs the support of all its members in promoting ICA, as a member organization speaking
about ICA is more impactful to other cooperatives.
Mr. Li asked for questions and comments from the members. There were none. He remarked that the
membership situation is good in the region and as compared to the last Regional Assembly in Iran, it
has increased by seven members. He said we should continue to make efforts to increase members.
At the regional Board Meeting held on 23rd February, the board discussed setting up a sub-regional
office in Egypt for the Arab region to encourage more organizations to join. He hoped that with these
efforts, membership will get enhanced.
Mr. Hassan suggested that we can pull up a map of the Asia and Pacific region to show the distribution
of our membership and recognise the gaps in each country. Mr Iyer agreed and said ICA-AP will share
the readily available map.
The map can be accessed at Asia Pacific Regional Members.
AGENDA 08:

APPROVAL – POSTPONEMENT OF REGIONAL BOARD
ELECTIONS TILL NOVEMBER 2021

Mr. Iyer informed the assembly that the current ICA-AP Regional Board was elected in 2016 and had a
term of four years. the Board at its meeting on 13th October 2019, in Kigali approved that the 14th ICAAP Regional Assembly and Board elections would be held in conjunction with the ICA World
Cooperative Congress in Seoul in December 2020.
Due to COVID-19, the Congress was postponed to March 2021 and the ICA-AP Board had to postpone
the Regional Assembly as well by a few months. The ICA-AP Regional Board in its online meeting on
19th May 2020, decided to hold the 14th Regional Assembly and Board election in conjunction with the
ICA World Cooperative Congress in Seoul in March 2021.
Given the continuing fallout from the COVID-19 pandemic (increase in cases, impact on health and
economy, travel restrictions), the ICA Global Board in its online meeting on 11th September, decided
to postpone the World Cooperative Congress, till November/ December 2021.
The ICA-AP Regional Board wanted to hold the Regional Assembly and Board Election in conjunction
with the Congress to save members the cost of travel and registration fees. Since the congress got
postponed till November/ December 2021, the Regional Assembly and election would have to be
postponed by a year.
Points for consideration for the ICA-AP Board were:
•

As per ICA-AP rules, the term of office-bearers of the Regional Board is 4 years. The term of
the current board, which was elected on 18th November 2016, will end on 17th November 2020.

•

The decision to postpone by Assembly and elections by a few months is within the purview of
the Regional Board; but postponing the Regional Assembly and Board elections by one
year needs to be approved by the Regional Assembly as it is the highest authority.

•

Members in the region are holding their assemblies online and many have taken part in the
ICA online Assembly on 3rd September 2020. However, these assemblies could only discuss
administrative issues and the ICA by-laws do not permit online elections.

In October 2020, the ICA-AP Regional Board met and decided to have an online Regional Assembly in
February 2021 to take care of administrative issues and have the Assembly approve postponement of
Board elections to November/ December 2021.
In-person elections would take place during the Congress, giving members the opportunity to come
together after a long gap. The election to the Board is the most important event for the region and it
is preferable to hold it in person. The process and procedure will be similar to the one held in Delhi in
November 2016 through an electronic system which the members have experienced and are
comfortable with.
Motion: The Regional Assembly approves the postponement of the Regional Board elections to
November/ December 2021 to be held in person in conjunction with the Congress.
Mr. Iyer requested every member to use the “Raise Hand” icon to show their approval for the proposal.
The assembly unanimously approved the postponement of the elections to November/ December
2021.
Dr. Kiriwandeniya requested to hold the in-person Regional Assembly after the 15th of November 2021.
Mr. Iyer informed the assembly that ICA Congress will be held from 1st to 3rd December and before that
there will be two research conferences. The Committee events will take place on 29th November and
Regional Assembly and Board elections on 30th November.
AGENDA 09:

UPDATE ON EUROPEAN UNION PROJECT

Mr. Li remarked that the ICA-EU project is an outstanding example of promoting cooperative
development and requested Mr. Iyer to share an update on the same.
Mr. Iyer requested Mr. Mohit Dave, Manager, ICA-EU Project to share the updates.
Mr. Dave thanked the President, Mr. Li and the Regional Director, Mr. Iyer for the opportunity to share
the project progress since the last Regional Assembly in Iran.
The ICA-EU Partnership is a Framework Partnership Agreement signed between the European
Commission and ICA along with its Regional Offices in March 2016. The Partnership titled
“Cooperatives in Development – People-centered Businesses in Action” aims to strengthen the ICA and
the Cooperative movement’s capacity to promote international development. In the region, projectrelated activities have taken place under the three strategic development priorities:
•
•
•

Agenda 2030 for sustainable development
Building an inclusive society with focus on youth
Emerging structures of work and ownership

Mr. Dave shared the stream-wise highlights of the project.
Institutional Strengthening

The stream aims to strengthen the capacity of the ICA staff, members, and the office on issues of
importance to the region. Under this stream, the following activities were highlighted.
1. Coopathon & Young Development Professionals’ Meeting (YDPM) - To inculcate the culture of
cooperation among the youth, YDPM was held in February 2019 and Coopathon was held in
December 2020. Coopathon was the first of its kind – an international online cooperative
hackathon that received a good response from the participants.
2. Capacity Building Program on SDG-13: Climate Action – SDGs have been a focal area and
Climate Action was the global theme of ICA in 2020. A capacity-building program was
organized in Bangkok in collaboration with the member Cooperative League of Thailand. The
participants received training from the German Cooperation (GIZ) experts on issues of
agriculture and allied sectors.
3. Coop Mic – A focus area for ICA-AP is Work and Ownership. During the observance of the
International Day of Cooperatives in 2019, a coop mic with Mr. Rajiv Khandelwal from Ajeevika
Bureau, India was organized on the theme “Decent and Dignified Work Demands Action
Now”. The team also worked with NCUI and the ILO, India to celebrate the day and advocate
for the theme.
Research
The stream aims to conduct evidence-based research to back policy outcomes. Some of the highlights
of the research work were:
1. Thematic research on ‘Cooperatives in Industrial and Service Sectors’ was released in 2019. It
was undertaken in collaboration with the International Organization of Industrial and Service
Cooperative (CICOPA), a sectoral arm of the ICA.
2. Mapping and legal framework analysis – The statistical figures of 20 countries have been
mapped with support from country-specific experts. The reports are available on the
coops4dev website.
3. Thematic research on youth – A global thematic research was undertaken on “Young People
and Cooperative - A Perfect Match?” The report can be accessed here.
4. Research Conferences – In 2019, the research conference was held in collaboration with the
University of New Castle, Australia. In December 2020, the research conference was held
online including the two Early Career Researchers’ Workshops.
Capacity Building
Some of the highlights of this stream were:
1. Workshop on Social and Financial Education for Co-ops in collaboration with Aflatoun
International, headquartered in Netherlands, Europe.
2. Workshop on Cooperatives in Educational Institutions – Held in Kigali, Africa during Global
Conference with ICA-Africa to understand cooperative models in educational institutions.
3. Global Cooperative Entrepreneurship (GCE) Training of Mentors & Ambassadors – This has
been a key area of progress, the program trains experts on Cooperative Entrepreneurship and
is led by the ICA Global. In the region, it had been piloted in India, Indonesia, and Malaysia.

Cooperative Networking
Some of the highlights of this stream were:
1. Cooperative development Conference for the Middle East and North Africa (MENA) – Held in
February 2019, in collaboration with ICA Africa, in Morocco. The conference discussed how
cooperatives are contributing to SDGs and the legal frameworks of the countries in the MENA
region.
2. Roundtable on Worker Cooperative Buyouts – ICA-AP held an online discussion with
academicians and member organizations to discuss how Worker Cooperative Buyouts can be
a solution to the challenges being posed by COVID-19.
3. European Development Days – In June 2019, the team collaborated with the Europe
Cooperative Development Platform in Brussels to highlight the role of cooperatives in
International Development. The Asia and Pacific office will explore a similar platform for the
region.
Advocacy and Political Dialogue
Some of the engagements have been:
1. Forum on Development of Cooperatives in Pacific Islands – It was held in December 2019 in
New Castle, Australia.
2. Policy Forum on Development (PFD - Global & Regional) – The team participated in PFDs held
by the European Union. The Asia and Pacific PFD was held in Kathmandu, Nepal in September
2019 where members from Sri Lanka and Nepal participated.
3. Regional Cooperative Registrar’s Forum – The team contributed to the 2nd chapter of the forum
held in Vietnam.
4. UNDESA Workshop in Fiji – This was the last physical engagement held before the COVID-19
stuck to look at the cooperative movement in Pacific Island countries.
Alliance Building with Civil Society Organizations
The stream focuses on building alliances and engagement with the CSOs.
1. Consultation on UN Decade of Family Farming (UNDFF) in South Asian Association for Regional
Cooperation (SAARC) – In 2020, the team developed a roadmap and action plans from 2019 to
2028 to achieve the UNDFF’s goals in the region.
2. Roundtable on Cooperative Training and Education – Held in collaboration with various
academic institutions to reach out and understand how academia is facing the challenges
posed by COVID 19.
3. Doubling Farmers Income: Exploring Pathways – Engagement with government, CSOs, Farmer
Producer Organizations (FPOs) and various Self-Help Groups (SHGs) in the eastern provinces
of India to discuss the thematic issue.

4. Women Cooperatives Workshop – Engagement with Self-Employed Women’s Association
(SEWA) in August 2019 in Gujarat, India focused on the issues of grassroots cooperatives in
India.
Visibility and Communication
1. Aroundtheworld.coop – The global focus has been to promote the campaign of Around the
World docuseries of cooperatives. From the region, cooperatives from Nepal, Malaysia, and
Australia have been covered. Mr. Dave said it was inspiring to learn about these cooperatives
through this campaign in a never seen before manner.
2. India International Cooperative Trade Fair – Held in 2019, it served as a platform to showcase
and promote products of cooperatives from the region.
3. Aflatoun Annual Conference – The team collaborated with Aflatoun International during their
annual conference in 2019 to discuss the cooperative movement’s growing interest in young
people.
4. Country and Sector Snapshots – 17 country snapshots and three sector snapshots are now
available on the ICA-AP website and have been used to communicate about the cooperative
movement in the region.
Project Management
1. Annual Review Meeting of the Partnership – The last meeting was held in March 2019 in
Nairobi, Kenya with staff from all four regions to discuss the progress and way forward.
2. Result Oriented Monitoring (ROM) Review – The ROM reviews are carried out by third-party
reviewers hired by the EU to monitor the progress of the project against different indicators.
The reviewers then make recommendations to help better achieve the project objectives. Two
such reviews have taken place till now.
Mr. Dave concluded his presentation by showcasing a short film on the feedback received from various
stakeholders on Coopathon 3.0, a virtual cooperative hackathon organized in December 2020. He
invited members of the assembly to join the webinar on ‘Worker Cooperative Legislation Experiences
from Japan’.
Ms. Anahita from Iran and Dr. Sunil Silva from Sri Lanka raised their hands for comments.
Dr. Silva said that their Health Cooperative started services in 1930 and this situation has given a good
opportunity for all professionals, doctors, and members to study the International Cooperative
Hospital System. He said that they had reached out to Japan and Canada earlier but due to the current
situation it could not materialise. He said, very soon we will reach out to the Chairman, the Regional
Director of ICA-AP, and to all the cooperative leaders to meet and discuss the development of the
cooperative movement in Sri Lanka. Dr. Kiriwandeniya also asked this question about cooperatives’
contribution to economic growth. This is troublesome for everyone as no figures are available at the
national level. Dr. Silva said that they have been collecting data at an individual level, but everyone
needs to contribute more as a social and economic endeavour for our countries.

Ms. Anahita shared that the pandemic has affected their business and schools. However, they have
devised new solutions to cooperate among the teachers, students, and parents. She said she would be
happy to share with others if anybody wants to know more about it.
Dr. Kiriwandeniya requested more information from the ICA-EU project. He said that they have started
a Research Cell with the assistance of the Ministry of Higher Education in Sri Lanka, but it only focuses
on the cooperative movement and its participation at the grassroots level. He said, he was not aware
of the ICA-EU project and if they get more information, it will be a good partnership opportunity for
them. In the cooperative education field, they have partnered with SANASA University, recognised by
the Ministry of Higher Education in Sri Lanka, and running a research program on adult education. They
call it work-based education and would like to explore collaboration opportunities with ICA-AP to
strengthen their program.
Dr. Bao from VCA appreciated the idea of Dr. Kiriwandeniya and said that ICA-AP could use the budgets
and resources from the projects for other activities also like, setting up a committee on statistics to
assess the cooperative situation in the region. So that, we can have regular information on
cooperatives in terms of their experiences and strengths in the region and share recommendations
based on this with the governments for policy discussion. Set up an institutional committee that can
update the latest legislations from different countries for the promotion of cooperative development
and provide more experience and knowledge to new members. Mr. Bao suggested having a reform for
the MBO operations and said that it could become a connecting point of cooperatives in the region.
When COVID-19 will be controlled, VCA would like to connect with Malaysia, China, Korea, and Japan
to promote trade development between cooperatives in Vietnam and the region. In the context of
Industrial Revolution 4.0, he requested ICA-AP to set up a committee on Innovation and Reform. He
said that our cooperative institutions are not only contributing to SDGs, but they also contribute to
academic development, like in VCA, we apply technology and innovation for further development, and
ICA-AP should consider this. ICA-AP should mobilise more resources to respond to the actual demands
of its members and he expressed his will to support the resource mobilization process along with other
cooperatives in the region. He requested updated information about Vietnam to share the best
practices of Vietnam with others in the region.
Mr. Suroto said cooperative growth needs a good ecosystem on the legal front and we need to have a
legal advocacy program that can steer economic democracy commitment. We also need to conduct
research and organize campaigns to attract young people who have a future commitment to
cooperative development, especially on the legal front. He suggested that ICA should put this in toplevel discussions and recommendations.
AGENDA 10:

MBO – Update

Mr. Iyer presented an update on the MBO. He said MBO was established in 2013 and is hosted by
ANGKASA. The staff has been seconded by four-member organizations – ACFSMC, ANGKASA, NFUCA,
and NACF. It is managed by the MBO Council with four members from ACFSMC, ANGKASA, NFUCA,
and NACF and is overseen by the ICA-AP office. He said the MBO Council last met in person in 2019.
He presented a snapshot of the activities carried out by MBO. The MBO has focused on technology in
cooperatives; enhancing value through value chain initiatives like Fairtrade products and developing

sustainable supply chains; cooperative finance; and trade fairs in Malaysia, China, and India; and
enhancing C-2-C initiatives.
He shared glimpses of some of the seminars and workshops that were organized by the MBO and
said that more details have been presented in the MBO presentation which will be uploaded to the
official website of the Regional Assembly - http://regionalassembly.coop/
AGENDA 11:

SECTOR/ THEMATIC COMMITTEE REPORTS

The Chairpersons (or their representatives) from the ICA-AP Sectoral/ Thematic Committees
presented their report before the Regional Assembly.
ICA-AP Committee on Consumer Co-operation
Mr. Haruyoshi, Chairperson of the Committee said that the committee conducted many workshops
and seminars. Some of the key activities were:
1. Regional Workshop for Leaders on “Social Contribution of Consumer Co-op” held in April 2019
in Guesan, Korea. It was attended by 11 member organizations and 58 delegates from eight
countries and focused on learning from the business strategies of iCoop, Korea.
2. Regional Workshop for Managers on “Management of Consumer Co-ops” held in June 2019 in
Singapore. It was an opportunity to learn about leading cooperatives in the region through
merchandising of advanced consumer cooperatives. It was attended by eight member
organizations and 21 delegates from six countries. Another workshop on the same topic was
held in November 2019 in Ho Chi Minh, Vietnam and attended by 33 delegates from seven
countries.
3. Training Programs for Managers of Consumer Coops in Japan held in July 2019 in Tokyo &
Miyagi, Japan. This training program is conducted twice a year. In the summer program, five
trainees from India, Korea, Mongolia, and the Philippines participated. In the winter program,
held in December 2019, five trainees from Vietnam, Singapore, and Malaysia participated.
4. SDGs Seminar on “SDG 8: Decent Work and Economic growth” held in September 2019 in Kuala
Lumpur, Malaysia. It was participated by 20 ICA member organizations and 70 delegates from
nine countries.
5. The 53rd ICA-AP Consumer Committee Meeting and Seminar held in November 2019 in Tokyo,
Japan. It had participation from four countries, eight member organizations, and 14 delegates.
In 2020, due to the COVID-19 pandemic, no planned programs could be conducted. An online exchange
session between JCCU and iCoop was organized in December 2020.
Mr. Haruyoshi said that members from 13 countries and 19 organisations are affiliated with the
Consumer Committee and encouraged the ICA members from Central and West Asia to join the
committee. He also shared activities planned for 2021, that included,
1. Study on the Status of Consumer Cooperatives in Asia and Pacific is underway. Eight country
reports for India, Japan, Malaysia, Myanmar, Korea, Singapore, Sri Lanka and Vietnam have
been posted on the ICA-AP website.
2. Webinar for Consumer Co-ops in AP (Tentative)

3. 54th ICA-AP Consumer Committee Meeting in Seoul, Korea
ICA-AP Committee on Credit and Banking
Mr. K.K. Ravindran presenting the report said that last year was dedicated to the COVID-19 pandemic
and the report is largely based on related activities. The RCBA is closely monitoring the impact of the
pandemic on financial cooperatives in the region and particularly its member organisations. He
presented highlights of the response of financial cooperatives:
1. Collecting institution and country-wise information on response and planning a seminar on
the subject, in conjunction with the Regional Assembly scheduled in December 2021.
2. Financial cooperatives consisting of cooperative banks directly regulated by Central Banks and
Non-Licensed Financial Cooperatives (NLFCs) played an important role in smoothening cash
flows of households and MSMEs. The pandemic necessitated financial cooperatives to
postpone loan recovery and extend new loans to existing and new borrowers. Due to stalled
deposit growth and reduced borrowing avenues, cooperative banks depended heavily on
borrowings from the Central bank to reduce the supply-demand mismatch in lendable funds.
3. Monetary and fiscal measures including an extension of Special Liquidity Facility to banks and
financial institutions, the constitution of National Resilience Funds, Special Employment
Schemes and Schemes for Rehabilitating Migrant Workers, measures to boost demand,
Credit/Loan Guarantee Schemes for MSMEs, Tax Rebates, Moratorium on Loan Repayment
etc.
4. NLFCs including credit unions showed better resilience to the crisis in most of the countries.
The rate of decrease in savings and loans were less in credit unions as compared to banks and
other financial institutions and so was the asset quality deterioration rate.
5. Fintech and digitalization solutions became useful tools to improve services and reduce
transaction cost.
He said that small savings by the members are the strength of credit unions and other NLFCs.
Therefore, NLFCs need to devise suitable products to facilitate frequent small savings. Crisis funds of
credit unions helped members in a big way during this pandemic. There is a need for augmenting crisis
funds at a higher rate during normal times to take care of abnormal times.
ICA-AP Committee on Cooperatives in Educational Institutions
Ms. Simren Singh, the Secretary for ICA-AP Committee on Cooperatives in Educational Institutions
(ICEI) presented the report on behalf of the Chairperson, Dr. Mohd. Azlan Yahya.
She gave a brief introduction to the committee, its objectives, and its members. The committee has 15
members from 12 member countries of ICA-AP. The main activities conducted in 2020 included:
1. Virtual Talk on Youth Engagement through Cooperative Entrepreneurship - It was organized
with ANGKASA to celebrate International Youth Day on 12th August. Three young speakers
from Indonesia (Ms. Yohana Tamara Yunisa, Project Manager, Keling Kumang Credit Union),
Malaysia (Mr. Zaiwin Kassim, Chairman, KOBIS and TEDx curator), and Pakistan (Mr. Ahsan Ali
Thakur, Director of International Relations and Communications KCHSU, Pakistan;
Chairperson, ICA Asia and Pacific Committee on Youth Cooperation; Vice-President, ICA Youth
Network) were invited as speakers. They discussed the issues concerning youth in a postCOVID-19 world. The talk was attended by 60 international participants.

2. Webinar on the Impact of COVID-19 on Education and Cooperatives in Educational
Institutions in Asia and Pacific was organized on 5th November to discuss the impact of the
COVID-19 pandemic on educational services and campus cooperatives that suffered a huge
loss. Four ICEI members - Dr. Azlan, ANGKASA (Malaysia), Mr. Shinichi Maita, NFUCA (Japan),
Mr. Sim Seng Huat, SNCF (Singapore), and Mr. Kim Jongweon, KFUC (South Korea) discussed
the impact of the pandemic on school and university cooperatives in their countries. The
webinar was attended by 50 international participants.
Ms. Singh briefly shared the findings from the webinar. Malaysia reported an issue like school phobia
and losses to campus coops. Japan reported reduced household income and networking opportunities;
concerns for completing studies and securing jobs; dissatisfaction with virtual learning; and reduced
operational turnover for university coops. South Korea reported concerns about the quality of online
classes and reduction in the activity and sales of campus cooperatives. On the positive side, Singapore
reported that cooperative clubs are engaging with school and university students through online
workshops on cooperatives, awareness sessions, and training sessions on entrepreneurship.
3. Short Film Competition on Cooperatives - This was launched to engage with youth from
educational institutions and was open for all ICA member countries in Asia and Pacific.
Participants were asked to produce short films on the given topics. 10 entries were received
from China, Malaysia, Japan, Palestine, and Sri Lanka. ANGKASA sponsored the cash prize
worth USD 950 for the top three entries. Ms. Singh thanked ANGKASA for their generous
gesture.
4. Committee Meetings – The committee met thrice in June, November, and December. The
committee bid farewell to the former Vice-Chairperson, Mr. Shinichi Maita and welcomed the
new Vice-Chairperson, Mr. Ichiro Nakamori.
ICA-AP Committee on Research
Professor Akira Kurimoto, the Chairperson of the Research Committee shared a brief report of the
committee activities. He paid tribute to Dr. T. Paranjothi, former Vice-Chair of the Committee from
2012-2020. Prof. Kurimoto shared that Dr. Paranjothi actively promoted the network of Asian
university/ campus cooperatives. He contributed chapters on the Asian youth cooperatives and the
Indian agricultural cooperatives in “Waking the Asian Pacific Co-operative Potential” and had promised
to write a chapter on Kerala Cooperative Hospital for another book. He was also the co-editor for
“Cooperatives and Social Innovation” published by Springer.
Prof. Kurimoto shared updates from the 15th ICA-AP Cooperative Research Conference which was held
online on 17th and 18th December 2020 with the theme ‘Addressing climate change through
cooperative enterprise’. The conference organized with the support of the Agricultural Co-operative
Staff Training Institute (ACSTI), Government of Kerala, ICA Domus Trust, ICA-EU Partnership, and the
Uralungal Labour Contract Co-operative Society (ULCCS) was attended by around 80 participants from
12 countries. The two Young Scholar’s Workshops were led by Dr. Y. Dongre (India) and Dr. Sidsel
Grimstad (Australia). Dr. Mauritz Bonow Awards were presented to Mr. Abhishek Saxena, Institute of
Rural Management Anand and Ms. Sreelaksmi C. C., Cochin University of Science and Technology.
He happily shared that last year, the committee published two volumes featuring Asia-pacific
cooperatives:

1. Waking the Asian Pacific Co-operative Potential by Elsevier – it took six years to publish this
book for which editing started during Regional Assembly in Bali. It contains thematic chapters
and case studies of agriculture, consumer, and worker cooperatives.
2. Cooperatives and Social Innovation by Springer – This book is a compilation of proceeding from
the Research Conference held in Seoul, Korea.
He said that by the mid-21st century, Asia will occupy half of the world’s GDP but cooperative research
lags. We need to build the capacity of cooperative research in the Asia and Pacific region in the Asian
century. He invited Asia-Pacific researchers and practitioners to join research networks and contribute
to a new book planned by Asia Pacific Cooperative Research Partnership (APCRP). He said that work
on the second publication has already started and expressed his desire to reach out to potential writers
to write best case studies from Asian countries. He informed the assembly that the next ICA-AP
Research Conference will be held in Seoul during the World Congress in November 2021.
ICA-AP Committee on Trade and Business
Mr. Nasir Khan presented a brief report of the committee on behalf of the Chairperson, Dato Abdul
Fattah Abdullah. The Committee started in 2016 and has been active since to promote trade and
business development in the region. In collaboration with ANGKASA, the committee organized a
Cooperative to Cooperative (C-2-C) Trade Seminar on Inclusive and Sustainable Economic Growth in
November 2019 in Malaysia. The seminar aimed to make members aware of the existing and potential
C-2-C collaborations within the Asia and Pacific region; to initiate a platform for experience and
knowledge sharing on trade and business activities from successful cooperatives in the region; and to
emphasize three different sub-themes, specifically identified as a good prospect for collaboration
among cooperatives. The three sub-themes were:
1. Agriculture Agricultural Cooperative Food Security
2. Tourism Cooperative Promotes Sustainable Tourism
3. Consumer Economic Productivity in Consumer Cooperatives
The seminar was attended by 100 participants from 14 countries. He concluded that due to the COVID19 pandemic, the committee could not do much in 2020.
ICA-AP Committee on Women
Dr. Nandini Azad, Chairperson of the ICA-AP Committee on Women (Women’s Committee) said that
the Women’s Committee is one of the most active committees in the region and thanked the partners
and donors of the committee for the last 21 years. She said that the committee is one of the oldest
and will soon be completing its 25 years. In 2016, the Women’s Committee developed a new strategy
to promote gender equality in cooperatives in Kobe, Japan and they have achieved the targets of
membership, with 27 members from 17 countries.
She said the committee envisions ensuring a minimum of 30-50% participation of women at all levels
in cooperatives and to have members from all 32 countries of the region. The committee wants to
institutionalise gender equality and equal opportunity for women at all levels of cooperatives and
bringing in technical expertise to improve programs. The committee aims to institutionalise the
collection and use of gender-disaggregated data in cooperatives.
Dr. Azad presented the following key milestones of the committee:

1. Hanoi APCMC Resolution 2017 adopted during the Asia-Pacific Cooperative Ministers’
Conference (APCMC) in 2017 in Hanoi, Vietnam to encourage and support women members’
participation ranging from 30-50% representation in committees, bodies, councils, and other
high-level cooperative structures.
2. Second Tagaytay Resolution 2016 passed at the Tagaytay+20 (third Regional Conference on
the Status of Women in Cooperatives in Asia and Pacific in 2016) to encourage supportive
policies, laws and regulations for women’s leadership in cooperatives.
3. Gender is More Than a Statistic: Status of Women in Cooperatives (2015-2016), a study
conducted by Dr. Nandini Azad, to map the status of women in cooperatives in Asia and Pacific
through gender-disaggregated data. This has provided an important baseline for the
committee.
The key activities of the Women’s Committee included:
1. Letter of solidarity from the Chairperson and Vice-Chairperson to all 27 Committee members
appreciating them for braving the hardships bought by the COVID-19 pandemic and inviting
them to a common platform to share the impact of the pandemic and best practices.
2. Launch of the committee newsletter - this was launched in March 2020 to present the
activities of the committee to promote women’s empowerment and gender equality and
provide women space to voice their views on pertinent issues.
3. Launch of Campaign for Change 2020-2023 in March 2020 asking members to pledge to
identify and work towards one or more pressing issues and challenges faced by women.
Member from Myanmar and the Philippines have shown interest in the campaign.
4. Regional Webinar with Committee Members to discuss the impact of COVID-19 on women
cooperators in Asia and Pacific was held in September 2020. It was attended by 12 committee
members from 11 countries. The key findings of the webinar were:
a. Reduced sales and revenue in cooperatives
b. Job insecurity and loss of wages for women in the informal sector
c. Dual responsibility of managing households - taking care of the elderly and children
while managing work from home
d. Reduced access to nutrition
e. Increase in domestic violence
f. Mental health issues.
It was noted that women have been at the forefront in fighting the pandemic. The detailed countrywise findings have been shared in the committee’s report uploaded to the official website of the
Regional Assembly - http://regionalassembly.coop/.
5. Training of Trainers (ToT) Program on Digital Financial Inclusion of Women Cooperators at
grassroots organized with Working Women’s Forum – Indian Cooperative Network for Women
with support from JCCU in Chennai, Tamil Nadu, India. Dr. Azad said that during the national
lockdown in India many women cooperators could not borrow credit, withdraw savings, or
make payments due to travel restrictions. The training aimed to build the technical capacity of
women and prepare them to use digital banking services in emergencies because our region is
prone to many natural disasters. There were 65 participants including members, cooperative
staff, Chief Executive Officers (CEO), WWF organisers and supervisors. The training was
conducted in the local language; however, the English modules are also available. The training

helped in building confidence among women. The participants expressed confidence in
conducting digital banking and educating more women in their towns and villages.
6. Virtual meetings of the Office Bearers to plan and discuss committee initiatives supporting
women cooperators at the grassroots.
She thanked the assembly and the region for supporting the committee. She informed the assembly
that the United Nation’s Commission on the Status of Women (UNCSW) has awarded the Working
Women’s Forum (WWF) and Indian Cooperative Network for Women (ICNW), a parallel session of 90
minutes on cooperatives. She said that in Asia and Pacific region, WWF-ICNW is the only cooperative
to get this slot and invited everyone to join the session.
Mr. Iyer congratulated Dr. Azad for representing cooperatives at UNCSW.
ICA-AP Committee on Youth Cooperation
Mr. Ahsan Ali Thakur, Chairperson of the Committee made a brief presentation on the committees’
activities. The committee recently added three new members from Iran and the Philippines. The key
activities included:
1. Go Green Campaign (GGC) – It was initiated in 2018 and has been successfully running since
then. In 2020, 17,000+ trees were planted in the Asia and Pacific region. This year, ICYC was
joined by the youth networks of the Americas and Africa region. A short video explaining the
significance and impact of the GGC 3.0 was played during the assembly. Mr. Thakur mentioned
that GGC effectively took place even during the COVID-19 pandemic.
2. International Youth Day - This is conducted every year with the theme as decided by the UN
to engage and empower youth in cooperatives.
3. Capacity Building of ICYC members – Members were informed about the higher education
programs available on cooperatives that they can avail.
On behalf of ICYC. Mr. Thakur requested ICA-AP member organizations to nominate young candidates
for the board elections. He thanked ICEI for supporting youth and education cooperative to propagate
cooperative education in the region and said that ICYC looks forward to working with them. He
announced that ICYC now has 50% women participation in the committee. He also expressed the need
for collaboration among the committees for mutual benefit.
Mr. Iyer congratulated ICYC for a successful GGC and achieving gender equality in the committee.
Mr. Li remarked that a lot of good work has been undertaken by ICA-AP, the committees, and the MBO
and thanked everyone for carrying out this work for the cooperative movement.
AGENDA 12:

ANY OTHER BUSINESS

Dato Fattah from ANGKASA informed the assembly that in May 2021, ANGKASA will celebrate its
golden jubilee. One of the planned activities is, “One Million Tree Project” to support the Malaysian
Government and Ministry of Energy and Natural Resources to launch the ‘Tree of Life’ Campaign
started in January 2021 to make Malaysia a green nation. The campaign is to increase awareness of
the importance of green areas and forests for the well-being and better quality of life, as well as to
improve the Malaysian ecosystem and biodiversity. The campaign aims to plant 100 million trees in
five years beginning in 2021.

ANGKASA will be participating in the campaign by launching the One Million Trees CSR Project. This
project will be the cooperative movement’s commitment to integrating SDG-13: Climate Action and
support UN Decade on the Ecosystem Restoration (2020-2030).
He invited all the members to join the celebratory campaign and requested them to send their video
messages to be included in the video documentary. He thanked those who had already shared their
messages.
Mr. Li congratulated Dato Fattah on their 50th anniversary.
AGENDA 13:

VENUE OF NEXT ASSEMBLY

Mr. Li informed the assembly that the next Regional Assembly will be held in conjunction with ICA
World Cooperative Congress in Korea. He thanked NACF, Korea for their support and assistance.
Mr. Iyer added that on 29th November, committee meetings, related events, and the Regional Board
Meeting will take place. The Regional Assembly and Board elections will take place on 30th November.
He hoped that everyone will be able to meet in person after a long time and invited everyone to join
the Regional Assembly, Board elections, and the Congress.
AGENDA 14:

CLOSING REMARKS

Mr. Iyer apologised for the Assembly running over time and thanked members for their patience. He
said that it was enriching to know the work being done by the thematic and sectoral committees
despite the pandemic. He thanked members for their continued support.
Mr. Li concluded the assembly by thanking everyone for being there with each other throughout the
difficult last year. He said that we are now standing at a new threshold and cooperation is now needed
more than ever!

Annexure 2
MINUTES OF THE ONLINE ICA-AP REGIONAL BOARD MEETING
AUGUST 26, 2021
The online meeting of the ICA-AP Regional Board was held on Thursday, August 26, 2021 from 11:00
to 13:00 hours, India time. The following members attended the meeting:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Mr. Li Chunsheng, ACFSMC, China – Chair
Ms. Chitose Arai, JCCU, Japan – Vice Chair
Dr. Chandra Pal Singh Yadav, NCUI, India – Vice Chair
Dato Hj. Abdul Fattah Hj. Abdullah, ANGKASA, Malaysia – Member
Mr. Antonio Aranas, NATCCO, Philippines – Member
Mr. Keshav Prasad Badal, NCF, Nepal – Member
Mr. Tng Ah Yiam, SNCF, Singapore - Member
Mr. Sung-Hee Lee, NACF, Korea – Member
Mr. Alireza Banaeifar, ICC, Iran – Alternate Member
Ms. Savitri Singh, NCUI, India – Observer

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

Dato' Kamarudin Ismail, ANGKASA, Malaysia - Observer
Haji Nasir Khan Yahaya, ANGKASA, Malaysia - Observer
Dr. Noraini Mohamad, ANGKASA, Malaysia - Observer
Ms. Noor Azlinn Zahariman ANGKASA, Malaysia - Observer
Mr. Akihiro Yamakoshi, JCCU, Japan – Observer
Mr. Haruyoshi Amano, JCCU, Japan – Observer
Ms. Chitra Kumari Thamsuhang, NCF, Nepal - Observer
Mr. Balasubramanian Iyer, RD, ICA-AP, New Delhi
Ms. Shivali Sarna, ICA-AP, New Delhi
Mr. Shree Padmanabhan, ICA-AP, New Delhi
Mr. Kulbhushan Kukreja, ICA-AP, New Delhi
Mr. Soobeyong Chae, NACF, Korea, MBO, Malaysia
Ms. Chen Fei, ACFSMC, China – Interpreter
Ms. Cao Wei, ACFSMC, China – Interpreter
Ms. Takako Tsuchiya, JCCU, Japan – Interpreter
Interpreter, JCCU, Japan
Interpreter, JCCU, Japan

Absentees: Mr. G.D. Sarath Weerasiri, NCC, Sri Lanka and Mr. H.A.M Nurdin Halid, DEKOPIN, Indonesia
(DEKOPIN has received cessation notice from ICA Global).

Opening Remarks
Mr. Li Chunsheng started the meeting by extending a warm welcome to all the Regional Board
members.
Agenda Item 01: Approval of Agenda
Mr. Li invited comments on the agenda which was sent to the Board Members in advance. There were
none and the agenda was unanimously approved.
Agenda Item 02: Invitation to World Cooperative Congress
Mr. Li invited Mr. Sung-Hee Lee, Chairman, National Agriculture Cooperative Federation (NACF), Korea
and President, ICAO, a sector organisation of ICA, to extend the invitation for the ICA’s 33 rd World
Cooperative Congress.
Mr. Lee thanked President Li and all the board members for their efforts to develop cooperatives in
the region. He said on behalf of all Korean members that it is a great pleasure to have the 33 rd ICA
Congress in Seoul in December 2021. He noted that the World Cooperative Congress is an event of
special importance as it has been held only 32 times in the 125 years of ICA’s history. The upcoming
Congress is more meaningful as it is happening 10 years after the 32nd congress in 2012. It is a matter
of pride for NACF, which started as a cooperative in an underdeveloped country in 1961 to be hosting
a Congress for Global Cooperative Leaders in the year when NACF turns 60! He hoped that through
this Congress, NACF can share their experience with other developing countries for them to be
confident and take a step forward in achieving success.

The Congress has served as a centre to bring the capabilities of global cooperators together and helped
establish common goals. This year, the theme for the Congress is ‘Deepening the Cooperative Identity.’
The COVID-19 pandemic has reminded us of the importance of solidarity and cooperation. We are
practising these values in our daily lives by following social distancing and wearing masks. He noted
that the cooperative model of co-existence is gaining attention as an alternative model to the market
model of economic polarisation and capitalisation. He believed that it is high time to promote the
identity of cooperatives and have a common understanding globally. He said, taking the opportunity
of this Congress, we can reiterate the ideology of cooperatives and set a stepping stone to establishing
cooperative spirit as the universal value. I would also like to ask all members for active participation
wishing it could expand international cooperative exchange and collaboration. NACF, Korea will be
happy to welcome you all to the Congress and ensure all arrangements to hold the event successfully.
President Li appreciated and thanked NACF for their efforts and contribution to the preparations of
ICA’s Congress in Korea. He said that we all are ready to contribute our efforts to the success of
Congress and look forward to meeting everyone in person in Korea.
Ms. Chitose Arai, Vice-President, ICA-AP said she wants to attend the Congress in person and has a few
queries concerning COVID-19 protocols while travelling to Seoul.
1. Due to Covid-19, visa exemption measures have been suspended and we would have to apply
for the visa. In this case, participants need an invitation letter to prove the purpose of their
visit to Korea. Who will issue this letter, ICA Global or the host country Korea?
2. Presently, quarantine is required for 14 days, and exemption is only applicable in four cases important business, academic or public interest, humanitarian, public servant travelling
abroad. Which of these four cases apply to us for participation in ICA congress?
3. Participants also need a document to apply for quarantine exemption proving the purpose of
the visit to Korea. Will ICA or Korea prepare the document for us?
She said these procedures will take time and clear answers well in advance would be much
appreciated.
Mr. Iyer asked NACF, Korea if they would like to answer these queries. NACF responded that these
questions can’t be answered at their level and should be discussed with the Congress organising
committee and the Korean Government.
Mr. Iyer said that since the registrations are not yet open; the travel protocols are not clear. We will
send these questions to ICA global office and get the response to all board members.
Ms. Savitri Singh, International Relations Director, National Cooperative Union of India (NCUI) on
behalf of the Indian Cooperative movement had the same questions.
Agenda Item 03: Confirmation of minutes - online board meeting held on February 23, 2020
Mr. Li invited comments on the minutes of the last board meeting held on February 23, 2021. There
were none and the board unanimously confirmed the minutes.
Agenda Item 04: ICA-AP Regional Assembly and Board Elections
Mr. Li invited Mr. Iyer to present the matter to the board members.

Mr. Iyer said that the ICA-AP Regional Assembly in its online meeting on 24 February had approved
board elections to be held in person in November during the ICA Congress. Since the Congress is taking
place in a hybrid manner now, the AP Board wanted to consider the possibility of holding elections in
a hybrid manner and ascertained the validity with the ICA Global Office. In this regard, Mr. Li wrote to
ICA Director-General, Mr. Bruno Roelants, asking:
1. Whether an ICA-AP Regional Assembly carrying out Board elections and conducted in a hybrid
manner could be considered valid as per all applicable laws and regulations that cover ICA and
its regional presence in the AP Region?
2. Whether the President of ICA-AP elected in such a hybrid manner can be considered a valid
candidate for ratification to the position as Vice-President of the ICA.
Mr. Roelants had responded affirmatively to both the questions. He wrote,
“The Articles of Association and Bylaws of the ICA as well as the legislation applicable at the seat of the
ICA in Belgium do permit online and hybrid assemblies.
ICA-AP can conduct its Regional Assembly and elections in the manner it deems fit to ensure maximum
participation of representatives, and even more so, of course, in these challenging times of the COVID19 pandemic.
The results of the elections ought to be duly considered by the ICA General Assembly in ratifying the
Regional President as ICA Vice President without prejudice to the hybrid method or any other manner
as the Regional Board decides.”
It was then proposed to the ICA-AP Board to decide whether they would like to approve holding
elections in a hybrid manner due to current circumstances.
Mr. Li invited comments and queries from the board members.
Ms. Arai – ICA global is based in Belgium but according to the letter dated June 25, ICA-AP has been
established under English law and registered as an entity in India, therefore, hybrid assembly and
electronic voting is allowed. Both these elections - ICA Global Board Elections and ICA-AP Regional
Board Elections are stipulated by different laws, so am I correct in understanding that electronic voting
can be applied for ICA-AP Regional Board Elections? And if it is valid, then this should be stipulated in
our by-laws. We had agreed in February 2021 to conduct the election in person and postpone till
November 2021, now it is confirmed that we can conduct hybrid Regional Assembly and Elections, and
the ICA-AP president will be deemed as the lawful representative of ICA-AP and serve as ICA global
Vice-President. Therefore, we should accept the hybrid mode of elections and ensure openness,
transparency, and fairness by all means.
My second question is regarding the office term of the new board. Since we postponed the election
by one year, will the term of the new board starting from Nov 2021 be four years or three years?
Mr. Iyer – ICA-AP by-laws state that the term of the board, from the day it is elected, will be four years.
We were in an extraordinary situation last year and had to postpone the election, but the term of the
new board will be of four years only starting November 2021.

Answering Ms. Arai’s first question, Mr. Iyer said, ICA-AP is a branch office of ICA Global. Even though
we are registered in India and all the rules of ICA Global apply to ICA-AP as far as the mode of elections
is concerned. Due to the pandemic, the Belgian laws have been modified allowing organisations to
hold elections online or in any manner they deemed fit. Now that ICA members have the option to
attend the Congress in a hybrid manner, it is important to give them a choice to decide if they want to
conduct the ICA-AP Regional Assembly and Board Elections in a hybrid manner.
Dr. Chandrapal Singh Yadav, Vice President, ICA-AP – Elections held physically is both valid and
transparent anytime. Due to the current circumstances, we also agree to hold the elections in the
hybrid mode. He requested the list of participants attending online and in-person be shared with all
members in advance.
Mr. Iyer - Once the registration opens, we will get a better picture and will circulate the list of people
attending online and in-person.
Ms. Arai – The validity of online and hybrid regional assemblies should be confirmed by the ICA-AP and
the laws of India. Since we are members of ICA, we follow ICA Global law, so which law gives us validity,
is it Belgian law or Indian?
Mr. Iyer – We are a branch office of ICA and not registered in India legally, therefore, we follow the
by-laws of ICA global. Even the Indian government allows online elections for associations and ICA is a
non-profit association. Therefore, ICA-AP is allowed to hold elections in any manner according to both
Belgian by-laws and Indian government rules.
Dr. Yadav – In India elections of cooperatives are not allowed online but only general assemblies are
allowed.
Mr. Iyer – ICA is not registered as a cooperative either in Belgium or in India but as a non-profit
association, which is allowed to vote online in both countries.
Ms. Arai – In Japan, we support the hybrid elections, but I request that this should be stipulated in the
ICA-AP by-laws.
Mr. Iyer – ICA-AP by-laws state that it will follow ICA Global procedures. If the board feels that this
should be stipulated in the ICA-AP by-laws, then we can consider this.
Hj. Abdul Fattah Hj. Abdullah, Chairman, ANGKASA – We support hybrid elections considering the
pandemic situation. We trust that ICA-AP will take necessary measures to ensure the transparency of
elections. All cooperative elections in Malaysia also are being done online.
Mr. Iyer – if the board approves, we would like to demonstrate the electronic voting system to all the
members and later hold demonstrations for our members to take them through the voting process.
Mr. Li asked the board members for their approval.
Motion – The ICA-AP Regional Board approves to conduct the 15th Regional Assembly and ICA-AP
Regional Board Elections in a hybrid manner.

The ICA-AP Regional Board approves to conduct the 15th
Regional Assembly and ICA-AP Regional Board Elections in a
hybrid manner.

Favour
1. ACFSMC, China
2. NCUI, India
4. ICC, Iran
5. JCCU, Japan
6. NACF, Korea
7. ANGKASA, Malaysia
8. NCF, Nepal
9. NATCCO, Philippines
10. SNCF, Singapore

Against

Abstention











The majority of members approved the hybrid mode of conducting 15th Regional Assembly and ICAAP Regional Board Elections in a hybrid manner.
Mr. Iyer shared the timeline of activities for the elections and said,
• Now that the board has approved holding the elections in a hybrid manner, people present in
person in Seoul will also vote electronically.
• Around September 1 and 2, all members will be sent a letter requesting them to nominate a
consensus candidate from their country to contest for a seat on the regional board.
• The deadline to receive the nominations will be October 15, 45 days before the elections.
Reminders will also be sent in between. The nominated candidates can indicate their interest
to stand either for the positions of Vice-president or President, but the candidate first needs
to be elected to the board. The rules allow for Board members who have been elected to put
their names for the election of Vice-president and President.
• The final list of nominations will be ready by October 30. The only condition is that the member
organization of the nominated candidate should have paid their subscription fee for 2021.
• Prior to the elections, the ICA-AP secretariat will also communicate the number of votes
assigned to each member organization and will conduct demonstrations for all members.
• On the day of elections, the members will be given a window of 30-45 minutes to vote for the
Regional Board after which the results will be declared. At this point, candidates can express
their interest to stand for the position of Vice-president and President and accordingly the next
phase of elections will take place.

Mr. Li noted that we have reached common ground for hybrid elections but in the discussion, many
board members raised concerns about the risks and problems of hybrid elections. He asked Mr. Iyer
to consider these and prepare accordingly for the upcoming elections.
Mr. Banaeifar, International Relations Manager, Iran Chamber of Cooperatives (ICC) – Since Iran has
been facing issues in the payment of subscription fees, he wanted to know what percentage of
subscription payment makes a country eligible to contest for the elections?

He said, the future is moving towards online activities and the ICA-AP Youth Committee also has plans
to conduct its elections online. However, it is very important to take all necessary steps and
precautions. Due to the pandemic, we have been not able to communicate in person, in such a case,
how can we present our ideas and vision for the future while contesting for elections? I suggest the
ICA-AP Elections Committee develop a platform where this exchange and Q&A session can be
facilitated so that nominees can discuss with members.
Mr. Iyer – We will have an elections website that will have the rules, election procedures, forms, as
well as information of all the nominees including their statement of interest and video messages.
Nominees will get the chance to address the assembly and share their vision on the day of the
elections. If the board agrees, we can also fix a day to have these interactions.
He said, the last elections of ICA-AP in 2016 was carried out electronically even though members were
physically present at the location. The difference this time will be that members will be able to vote
remotely as well. We have worked hard to make a secure and robust system.
Answering Mr. Banaeifar’s first question, he said, we do understand the situation in Iran, with the
pandemic, sanctions, and currency fluctuations, it has been difficult to pay the subscription fees. This
can be discussed with ICA global and the Elections Committee to ensure maximum participation.
Dr. Yadav – What is the duration for discussing with members and filing the nominations?
Mr. Iyer – It is 45 days starting from September 1 till October 15.
Mr. Li said that this is the first time we have adopted a hybrid mode of elections and therefore we
should consider all the risks and plan a good solution.
The ICA-AP Elections Secretariat demonstrated the electronic voting system (EVS) to the board
members.
Mr. Iyer said that we have taken all the necessary steps to build a secure EVS like the unique passcode
while registering to the system and HTTP certification on the website. We will have demonstrations
with all members for them to have a hands-on experience of using the EVS.
Mr. Li appreciated the EVS and suggested that Regional Office should organize special training for all
member organisations and two staff from each organization should attend the training.
Agenda Item 05: Update from Special Committee – Deconsolidation of ICA-AP Accounts
Mr. Li invited Ms. Arai to share an update from the Special Committee (SC) which was formed during
the last regional board meeting in February 2021 to discuss the issues of the deconsolidation of ICAAP accounts. Mr. Li expressed his gratitude to all members of the special committee and appreciated
their efforts.
Ms. Arai reminded the board members that the regional board decided to form the SC to
1. Study the deconsolidation of ICA-AP accounts and make recommendations to the board.
2. Study the impact of the recent changes in the Foreign Contributions Regulation Act (FCRA) Act
in India on the operations of the regional office and explore options.

The SC consisting of Dr. Yadav, Mr. Li, Mr. Atonio Aranas, Mr. Banaefir, myself and Mr Iyer have
engaged in extensive discussions over the past few months and as the Chair of the committee, I would
like to present the SC recommendations to the board Deconsolidation
The SC Concurs with the positive view on the deconsolidation of the Regional Board and recommends
that steps be taken towards deconsolidation. SC believes that deconsolidation will be positive for the
region to retain surplus, better control over resources, more oversight over the region's health and
will add to the discharge of governance functions. The SC recommends the Regional Board to move
forward in a cautious, well thought out and time-bound manner. While the Global Board has
deliberated on the issue of ICA Africa debt and deconsolidation of the three regions (Africa, Americas,
Asia-Pacific), it has not reached a firm conclusion. In case the Regional Board, based on SC’s
recommendation, decides to move forward, it will need to work closely with ICA Global Board
members from the Asia-Pacific region to advocate on behalf of the region.
FCRA exemption for ICA-AP in India
Ms. Arai noted that for the FCRA exemption for ICA-AP, Dr. Yadav, Sri. Dileep Sanghani, NCUI President,
and Dr. Sudhir Mahajan, Chief Executive, NCUI have expressed their willingness to lobby with the
government. In India, a new Ministry of Cooperation has been established which is headed by Sri. Amit
Shah, who is also the Home Minister (under whose jurisdiction, the FCRA falls). A letter has been
drafted to the Minister and we are seeking an appointment to hand-deliver it. The Regional Board will
need to revisit this matter in case the request for exemption is not positively received.
After presenting the recommendations, Ms. Arai said that the SC having fulfilled its mandate set by the
Regional Board is deemed dissolved unless it decides otherwise. However, based on the discussions
held over the past few months, the SC feels that the Regional Board should consider constituting a
permanent committee to provide oversight over the region's financial health and to continue
monitoring and following up the developments on deconsolidation and legal status and keep the
Regional Board informed.
She said that the timelines, highlights and the key points from the SC meetings, Global and Regional
Board meetings are given in Annexure 1 of the Board packet. She hoped that these recommendations
will lead to active discussions in the upcoming regional board meetings and thanked all the committee
members and ICA-AP Secretariat.
Mr. Iyer informed the board that Mr. Sanghani had arranged a meeting with the Minister of
Cooperation, Sri. Amit Shah during which the letter from ICA-AP requesting for the FCRA exemption
was handed to the Minister. We are now waiting to hear back from his office. He thanked Dr. Yadav,
Mr. Sanghani, and Dr. Mahajan for their efforts to help the ICA-AP office in getting FCRA exemption.
Mr. Li invited comments from the board on forming a permanent committee to carry on the work of
the SC.
ANGKASA supported the decision.

Dr. Yadav suggested the formation of this permanent committee post the elections in November 2021
with new board members.
The board agreed to constitute a permanent committee to discuss the financial deconsolidation of ICAAP accounts and follow up on this issue post the elections in November 2021.
Agenda Item 06: ICA-AP Subscription Status and Activities Report
Mr. Li requested Mr. Iyer to share information about the subscription status.
Mr. Iyer said that an update on the activities carried out by the regional office and the budget had
been shared in the board packet. He highlighted that the regional office has held consultations on
cooperative identity with ICA members in the region in a run-up to the Congress. Consultations have
been with members in the Philippines, ASEAN Cooperative Organisation (ACO), Nepal, Middle East and
North Africa (MENA) region (in partnership with ICA Africa), Iran and India. Based on these, ICA-AP will
consolidate and present the viewpoint from members on identity to the Congress Committee. The
regional office also had a consultation with all ICA-AP committees to understand each other’s activities
and to better plan and coordinate at the regional level.
Since the last meeting, many committees like Consumer, Youth, Women, and Education have
continued with their activities online. In terms of budget, ICA-AP is well on target. The ICA-EU project
is ending on August 31 and most of the project staff has been retained. We are hoping to apply for
the next EU call for funding. He mentioned that irrespective of the project, the office plans to have a
core team. Discussions with the staff are ongoing based on the draft strategy for the coming years.
Mr. Iyer informed the board that this year, four new members have joined ICA, three from India and
one from the Philippines. There are a total of 113 members from 31 countries in the region.
Regarding the subscription status, he said that still a lot of members have outstanding dues. The dues
from before 2021 are around USD 236,580. He regretfully informed the board that two members –
DEKOPIN from Indonesia and COOPFED from Si Lanka have received a cessation notice from ICA Global
for non-payment of subscription for the last 3 years. Both are active members and have contributed a
lot to the work of the region. We are following up with them to discuss if they can pay some amount
and continue to be ICA members. He noted that since we have elections this year, members usually
tend to pay subscriptions near elections so that they can participate. The regional office is hopeful
that many members will pay for this year.
Mr. Banaeifar asked if the regional office has any plans to continue the ICA-EU partnership since it has
been useful in facilitating many activities and cooperation in the region. He said, Iranian members have
been facing some issues regarding payment of subscription fees. ICC has taken a lead in discussing this
with members and ascertaining whether they want to continue their membership with ICA. He
informed that there is a new government in Iran now and ICC is waiting to see how the new
government will decide on the activities in the international arena. He assured that ICC will do their
best to facilitate their own membership payment and other members’ payment specifically of those in
the agriculture sector as they have great potential.
Mr. Iyer thanked and appreciated the efforts of ICC in facilitating the subscription payments of all the
Iranian members. He said we understand the situation and have been discussing with ICA global to see
how best this can be resolved. Regarding the ICA-EU partnership, ICA is willing to continue the
partnership. Mr. Iyer said EU has come up with its next strategic plan. Once the call comes in October/

November, ICA will apply. He also mentioned that the EU is happy with work done by ICA and its
regional offices in the last five years and all the evaluations conducted by the EU have been positive.
Mr. Li asked for comments on the subscription status, there were none.
Agenda Item 08: Other Business Matters
CICOPA Asia Pacific Regional Network
Mr. Iyer said that a letter from the President of CICOPA, ICA’s International Organisation of Industrial
and Service Cooperatives, was shared with the board members. Many members from Japan, Korea,
China, India, Indonesia are interested in labor and work related issues and have been working together.
They are also members of CICOPA and have been discussing over the past few years if we could have
an AP regional network. CICOPA is also keen on having an AP network and working with ICA-AP regional
office to promote worker coops in the region. Due to the pandemic, the services sector has been the
worst affected and there is a lot of potential in promoting activities under this sector. The ICA-AP
regional office welcomes the proposal to form an AP CICOPA network. He said, during the Congress,
CICOPA will hold its general assembly and would like to invite the ICA-AP President, Vice-President,
and a few members to have a formal joint agreement for the promotion of workers and labour
cooperatives in the AP region.
Mr Li welcomed this proposal and asked all members if they are interested in joining this network to
connect with CICOPA. The response was positively received.
ACO Update
Mr. Nasir informed the board members that the ACO, in its annual general meeting, decided to explore
possibilities of having an ASEAN Cooperative Bank and ASEAN Product Corners in all ASEAN member
countries to have greater collaboration and engagement. He said we would like to see more official
engagement with ICA-AP regional office.
Women Committee Updates
Ms. Arai, who is now the Chairperson of the women’s committee, presented a brief report on its
activities. She said that the former Chairperson of the Committee since 2018, Dr. Nandini Azad, had to
step down due to a change of nominated representative by her nominating organisation, NCUI. Ms.
Arai appreciated her efforts and leadership. She informed the board that now she will serve as the
Chairperson until 2022. Ms. Simren Singh continues to be secretory. Ms. Arai noted that the women’s
committee has 27 members from 23 ICA-AP member organisations. Three new member nominations
have been received from NATCCO (Philippines), NCUI (India), and SNCF (Singapore) between AprilAugust 2021 replacing former members.
She said that due to the COVID-19 pandemic, the committee continues to work online and presented
the key activities that have taken place –
1. In June, Committee held its first OBM and the activities are based on Gender Equality Strategy
2017-2020. The OBM confirmed the progress made on the strategy and discussed the next
strategy and activities for 2021. OBM also confirmed that the Gender Equality Strategy be
extended until 2022 and the next strategy begin from 2023 marking the 25th anniversary of the
committee.

2. The committee participated in the ICA’s Gender Equality Committee (GEC) activities to
celebrate International Women’s Day. GEC released a declaration on IWD and a booklet of
case studies on best practices from all regions of ICA. The committee contributed two cases
from India and Japan. Further, ICA GEC organised a webinar on ‘Women in Leadership for a
Just Recovery’ which was attended by all four regions From ICA-AP, former Chairperson, Dr.
Azad presented the regional perspectives.
3. The committee participated in an online parallel event on ‘Destitution to Global Leadership:
The Iconic Working Women’s Forum (India)’ organised by the Indian Cooperative Network for
Women (ICNW) and Working Women’s Forum (WWF) as part of the 65th UN Commission on
the Status of Women. Ms. Arai presented the committee activities at the event.
4. The committee participated in the ICA-AP Thematic Committees Consultation and shared its
challenges and suggestions to collaborate with other committees. Ms. Arai noted that gender
equality can’t be achieved with the efforts of the women committee only and cooperation
with other committees is integral to that.
5. The committee organised a regional webinar on “Opportunities for Women Cooperators in
Asia-Pacific Post COVID-19”. Ms. Arai said that she looks forward to meeting members at the
Congress where the women committee will organise the Women Forum which shall be open
to all.
Mr. Li appreciated the activities of the women’s committee and said that it has played an important
role in the regional cooperative movement.
Youth Committee Updates
Mr. Banaeifar, who is also the Vice-Chairperson of the youth committee presented a brief report on
its activities on behalf of Mr. Ahsan Ali Thakur, Chairperson, ICYC. He appreciated the cooperation
received from the ICA-AP regional office and all members countries. He invited more nominations from
the countries like Malaysia, Korea, China, Japan, and others to have diverse participation in the
committee.
He said that the Global Youth Network has now become the Global Youth Committee. This is a great
initiative for the activities of youth at the global level and can attract the attention of global players
towards youth. On International Youth Day, the committee held a webinar focusing on the theme and
discussed the current issues of youth. ICYC has been having monthly OBMs and continues to discuss
the challenges and new ideas with its members. The social media pages of ICYC are doing good and
efforts are being made to increase the outreach.
He informed the board that during the Congress, ICYC is planning to organise a workshop for youth in
the region and the Global Youth Committee. The workshop will focus on activities of youth in past
years and the region’s vision for the future to give a better idea to participants about the regional and
global youth committees’ work. He said that next year, ICYC plans to create an introductory snapshot
showcasing its history, present, and future plan and requested support from the regional office and
other member organisations.
He also requested to use the EVS for the ICYC’s elections as well in a hybrid mode.
Mr. Iyer responded that the regional office will discuss and see how the request can be met.
Mr. Li appreciated the work of the youth committee.

Agenda Item 09: Date and Place of Next ICA-AP Regional Board Meeting
Mr. Iyer proposed that the regional board meets in the afternoon on November 29, 2021, in Seoul,
Korea in a hybrid mode. He said a lunch meeting with the ICA Global Board is also being discussed. The
date for the Regional Assembly and the Elections was proposed to be November 30, 2021.
He informed that there will be Education Committee’s Workshop on November 28, a Women’s Forum
and committee meetings on November 29 and a short meeting of the new Regional Board after the
declaration of results on November 30.
Closing Remarks
Mr. Li said that this was a fruitful meeting with a good discussion on many important issues. He
expressed his gratitude to members for their participation and proactive contribution to the meeting.

Annexure 3
MINUTES OF THE ONLINE ICA-AP REGIONAL BOARD MEETING
FEBRUARY 23, 2021
The online meeting of the ICA-AP Regional Board was held on Tuesday, 23rd February 2021 from 11:00
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Mr. Li Chunsheng, ACFSMC, China – Chair
Ms. Chitose Arai, JCCU, Japan – Vice Chair
Dr. Chandra Pal Singh Yadav, NCUI, India – Vice Chair
Dato Hj. Abdul Fattah Hj. Abdullah, ANGKASA, Malaysia – Member
Mr. G.D. Sarath Weerasiri, NCC, Sri Lanka – Member
Mr. Antonio Aranas, NATCCO, Philippines – Member
Mr. Keshav Prasad Badal, NCF, Nepal – Member
Mr. Tng Ah Yiam, SNCF, Singapore - Member
Mr. Agung Sudjatmoko, DEKOPIN, Indonesia – Alternate Member
Mr. Jae-min PARK, NACF, Korea – Alternate Member
Mr. Alireza Banaeifar, ICC, Iran – Alternate Member
Dr. Nandini Azad, Chair, ICA-AP Women Committee – Member
Mr. Ahsan Ali Thakur, Chair, ICA-AP Youth Committee – Member
Mr. Seyyed Ghasem Alavi, ICC, Iran - Observer
Mr. Hamed Navidi, ICC, Iran – Observer
Dato' Kamarudin Ismail, ANGKASA, Malaysia - Observer
Haji Nasir Khan Yahaya, ANGKASA, Malaysia - Observer
Dr. Noraini Mohamad, ANGKASA, Malaysia - Observer
Ms. Noor Azlinn Zahariman ANGKASA, Malaysia - Observer
Mr. Zhang Wangshu, ACFSMC, China – Observer
Dr. Asanka Thilakarathna, NCC, Sri Lanka – Observer
Mr. N. Satyanarayana, NCUI, India – Observer
Mr. Ved Prakash Setia, India – Observer
Ms. Sharmila, DEKOPIN, Indonesia – Observer
Mr. Ilham Nasai, DEKOPIN, Indonesia – Observer
Mr. Balasubramanian Iyer, RD, ICA-AP, New Delhi
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28.
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31.
32.
33.
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Ms. Shivali Sarna, ICA-AP, New Delhi
Mr. Mohit Dave, ICA-AP, New Delhi
Ms. Savitri Singh, ICA-AP, New Delhi
Mr. Shree Padmanabhan, ICA-AP, New Delhi
Mr. Kulbhushan Kukreja, ICA-AP, New Delhi
Ms. Simren Singh, ICA-AP, New Delhi
Mr. Sanjay Gupta, ICA-AP, New Delhi
Mr. Sungjoon Kang, JCCU, Japan, MBO, Malaysia
Mr. Soobeyong Chae, NACF, Korea, MBO, Malaysia
Ms. Chen Fei, ACFSMC, China – Interpreter
Ms. Cao Wei, ACFSMC, China – Interpreter
Ms. Takako Tsuchiya, JCCU, Japan – Interpreter
Interpreter, JCCU, Japan
Interpreter, JCCU, Japan

Opening Remarks
Mr. Li Chunsheng started the meeting by extending a warm welcome to all the Regional Board
members.
Agenda Item 01: Approval of Agenda
Mr. Li invited comments on the Agenda which was sent to the Board Members in advance. There were
none and the agenda was unanimously approved.
Agenda Item 02: In memory of Mr. Kwek Kok Kwong and Royal Professor Ungku A. Aziz
Mr. Li informed the board members about the sad demise of Mr. Kwek Kok Kwong and Royal Professor
Ungku A. Aziz. He said both were outstanding cooperators from the Asia and Pacific region and were
devoted and diligent in their work for the cooperative movement. He said their passing is a huge loss
for us and requested members to observe a minute of silence in their memory.
On behalf of ANGKASA, Dato Hj. Abdul Fattah Abdullah thanked the Chairman to commemorate the
passing of the founding father of ANGKASA, Royal Professor Aziz in the meeting. He said he was an
integral part of the cooperative movement in Malaysia.

Agenda Item 03: Ratify nomination of Mr Tng Ah Yiam, Chairman, Singapore National Cooperative
Federation
Mr. Li asked the board to ratify the nomination of Mr. Tng Ah Yiam, Chairman, Singapore National
Cooperative Federation (SNCF) as a new member of the ICA-AP board. He informed the members that
Mr. Tng has more than 30 years of experience in the cooperative sector and he was looking forward
to working with Mr. Tng. He then requested Mr. Tng to say a few words.
Mr. Tng introduced himself and said that he is very honoured to join the Asia Pacific Regional Board as
the representative from Singapore. He also thanked the members for their support towards SNCF after
the passing of former Chairman, Mr. Kok Kwong Kwek (KK). He said that he had known Mr. Kwek for
many years, especially since the last four years as his Deputy Chair. KK had devoted his efforts to

strengthen the cooperative movement in Singapore and focused on technology, education, training,
and in developing young leaders in Singapore. He said, “I look forward to continuing KK’s efforts and
work with all of you on the board to continue building a strong and robust cooperative movement in
the region.”
Mr. Li thanked Mr. Tng for his words and said that cooperatives in Singapore have rich experience and
we can work together to develop the cooperative movement.
Agenda Item 04: Confirmation of minutes - online board meeting held on 27th October 2020
Mr. Li invited comments on the minutes of the last board meeting held on 27th October 2020. There
were none and the board unanimously confirmed the minutes.
Agenda Item 05: Deconsolidation of ICA-AP accounts
Mr. Li invited Mr. Balasubramanian Iyer to share more details on the issue of deconsolidation.
Mr. Iyer extended his greetings to the members and paid his condolences to Mr. Kwek Kok Kwong and
Royal Professor Ungku A. Aziz. He said, he could not interact with Professor Aziz but is aware of his
accomplishments and contribution to the Asia and Pacific region. Mr. Iyer also spoke about having
associated with Mr. Kwek during his tenure in the ICA-AP Regional Board and the ICA Global Board. He
said that Mr. Kwek’s sudden demise is a big loss but his contributions to the Singapore Cooperative
Movement, NTUC Learning Hub, and the Asia Pacific Regional Office will not be forgotten.
Mr. Iyer informed the members that Mr. Li had circulated a letter and survey to the Asia Pacific
Regional Board regarding the proposal from the Director General’s office asking ICA-AP Board’s
comments on deconsolidation. In response to the survey, eight ICA-AP board members had responded.
A majority were positive towards deconsolidation, wanted the issue discussed during the Regional
Board meeting, and in favor of a Special Committee to dwell further into the issue.
He said that last week the Global Board met to discuss ICA-Africa’s financial situation and
deconsolidation. Many members opined that deconsolidation for accounting purposes makes sense,
but we need to be absolutely sure about the implications of a separate legal entity. What would it then
mean for the ICA as a whole? There are a lot of political implications if regions decide to be a separate
legal entity? What will be the kind of relationship between the ICA and the regions? What will be the
effect or feeling of the members on this? This also needs to be discussed in the General Assembly. The
Global Board decided to postpone the discussion till the next meeting to allow members to take time
to read and understand the depth of the issue and its implications.
Mr. Iyer started his presentation with a definition of a consolidated financial statement. “Financial
information presentation in which assets, equity, liabilities, and operating accounts of a firm and its
subsidiaries are combined and shown as belonging to a single reporting entity.” The main criterion is
not the existence or not of a legal personality BUT whether the ICA had direct statutory control power,
or not, over the consolidated entities. According to the bylaws, ICA has no statutory powers to impose
any financial control over any of these entities.
Consolidation of the Regions with the ICA Global accounts has been in place from 1994. Cooperatives
Europe is not consolidated now because it is a separate legal entity and has an agreement with ICA to

work out subscriptions and other aspects. The issue of deconsolidation has come into discussion as
chronic deficits by ICA-Africa are impacting the ICA consolidated accounts.
It was also assumed that the ICA headquarters can ask the regions to deconsolidate without necessarily
having a separate legal entity.
The benefits of deconsolidation are that the region has control over its accounts in terms of own
audited statements, the regional board (through an audit committee) will oversee finances and
monitor the financial situation, the regional assembly receives more information on the region’s
finances, and the cost incurred on audit could be less. The risks are that the region will have to manage
its deficit and is limited in its ability to raise resources through external sources (given legal recognition
is the ICA Global). Even though the regional offices have autonomy; but as branch offices, an external
funder looks for the details and documents of the head office. Therefore, raising resources
independently will be a challenge. Deconsolidation is not a panacea for ICA-AP’s financial
sustainability.
Mr. Li invited comments and suggestions from the board members.
Mr. Antonio Aranas noted that once the ICA-AP decides to separate from the global accounts, in terms
of financial resources, it will need to independently manage operations. There are benefits and
challenges. ICA-AP will be empowered, and this would mean an increase in contribution from the
members in the region. He raised the following questions, 1) How much are we expected to contribute?
And 2) What will be the increase in contribution to ICA-AP yearly and for how many years?
He also said that he is not trying to preempt the Committee but there will be challenges if the ICA-AP
regional office decides to deconsolidate. He referred to this issue as a child separating from its parents
after getting married and managing its resources within budget. He raised another question, whether,
in the past years, has ICA-AP incurred any loss in its operations. Like in the case of the prevalent Africa
deficit, it is affecting the financial capability of ICA Global.
Dr. Chandrapal Singh Yadav also posed three questions: 1) With deconsolidation what will be our legal
status? 2) What will be the financial structure? and 3) Subscriptions – will we have control over it, or
will it go to the global office?
Mr. Balu Iyer responded to questions posed by Mr. Antonio Aranas and Dr. Chandrapal Singh Yadav.
- At this time, there will be no change in the subscription arrangement between the Global
Office and the ICA-AP Regional Office. The current arrangements on the subscription amount
are collected based on the formula and distribution will remain the same. Currently, in
calculating subscription we account for bad debt (around 7%); out of the remaining about 10%
is allotted to the global sectoral organizations; from the balance amount, 50% goes to ICA
global and 50% to the ICA regional office. Out of $100 collected in subscription; the region gets
around 45%.
- Deconsolidation does not necessarily require us to have a separate legal status.
- To my knowledge and over the past seven years, the region has not incurred any loss. The
region has been helped by the increased number of members (because of growing
subscription); the ICA-EU project (March 2016 to August 2021); ICA-MAFF Japan training and
member contributions from ACFSMC, ANGKASA, JCCU, NACF. Also, members bear costs when
we conduct training and workshops.

-

GOING FORWARD we will face a headwind because several members have not paid
subscriptions (due to the COVID-19 pandemic, not receiving contributions from the
government…) and the ICA-EU project is also coming to an end. We will need to tighten up.

Dr. Nandini Azad questioned, what is the status of the assets of ICA-AP in comparison to other regions?
Mr. Iyer responded by saying that ICA-AP has reserves that are maintained at ICA Global. The ICA-AP
does not own any assets in the region, the premises where we are situated is owned by the ICA Domus
Trust.
Mr. Alireza Baneifar stated that Iran is positive towards the deconsolidation proposal as we need to
be more independent and had two questions – 1) How is Africa going to deal with its deficit? 2) What
are the views of the other regions?
Mr. Iyer responded,
- Americas, Africa, Asia-Pacific are branch offices of ICA. Cooperatives Europe is a separate legal
entity. At the ICA Global Board meeting on February 18, a proposal was put forward to writeoff ICA Africa’s debt of around 600,000 Euros. This would reduce ICA Global reserves. Going
forward, ICA Africa would start with a clean slate and must manage on its own. They have been
incurring continuous losses due to low membership, now they are planning to increase
members and seek new sources of funding. During the Global Board meeting, questions were
raised about ICA’s responsibility towards a region; the political implications of such a decision;
and what would happen if ICA Africa is not able to manage on its own. Given the complexity
of issues, the Global Board deferred the decision to its next meeting in April.
-

Deconsolidation and ICA Africa issue were discussed by the ICA Americas Board as well. They
were positive towards deconsolidation and writing-off ICA Africa’s debt. Some of the questions
they had were concerning the possibility of deconsolidation without a separate legal entity;
surety about relation with ICA post deconsolidation; and sharing of resources.

Mr. Baneifar proposed to form a specialized committee with financial expertise which can look into
the needs of creating a Special Fund (that was also proposed to be set-up during a webinar to discuss
the impact of COVID19) to which cooperatives could tap into during times of need. We are all
interdependent and need to think about other regions.
Mr. Iyer said that ICA Americas Board was positive towards the ICA Africa debt write off. However, this
is only their view, the decision needs to be taken by the Global Board and the Global Assembly.
Mr. Nasir Khan Yahaya noted that Malaysia responded in affirmative to the questions in the
questionnaire. However, they assumed that ICA-AP will take control of 100% of subscription post
deconsolidation. He suggested, if only 45% comes back to AP, then this arrangement with ICA Global
should be reviewed and the percentage of money coming to the region should be increased to remain
sustainable. This is our view and we do not want to neglect members in Africa too. He further asked,
would the reserves of ICA-AP be returned post-deconsolidation?
Mr. Iyer responded that the decisions about subscription amount being retained and distribution
arrangements are made by the Global Board and the General Assembly. In our response, we can flag
the concerns about the subscription amount coming to the region.
Once we decide to deconsolidate, we will work out ICA-AP reserves and retain them.

Ms. Chitose Arai said that she is in favour of setting up a Special Committee and have it come up with
recommendations in 6 months. She also raised a few questions, like:
- The positive results generated by ICA Asia and Pacific and the accumulated ICA Asia and Pacific
reserves would clearly remain within the Region (like is already the case for Cooperatives
Europe). What does the positive results mean?
- Reduction of cost at the ICA global level is welcome, but will deconsolidation increase the cost
at the regional level?
- Independent identity and greater autonomy will mean that the region will be fully responsible
for ensuring sustainable operations, transparency, and accountability. How do we know this
will help ICA Africa in improving the financial situation? Would deconsolidation be the
solution?
- Will deconsolidation mean that ICA-AP becomes an independent legal entity?
She requested Mr. Iyer to raise the above four questions to the Global Board for a better understanding
of the issue.
Mr. Iyer responded that “I know these questions are addressed to ICA Global Board but let me try and
answer”. He said,
- Positive results – for the past few years, ICA-AP has had a surplus at the end of the year
(positive balance in income/ expenditure); this surplus is carried forward as reserves. The
reserves are currently parked with ICA Global, and deconsolidation will give the ICA-AP region
office better control over these reserves.
- Would deconsolidation increase the cost at the regional level? Currently ICA Global incurs
some costs which are spread across regions (for example audit costs); which we do not have
to bear, therefore, the cost gets reduced. Deconsolidation means more responsibility with the
regional board, better monitoring of the finances, and taking onus. Therefore, the regional
board will have more information and can keep an eye on the costs.
- How will Africa manage? This is a valid question given their current situation. They are working
on a plan to increase members, get external support, reduce their costs. They are hopeful of
managing their finances.
Mr. Aranas said that he agrees with the formation of a Committee and let the Committee prepare, do
their work, and recommend to the Board, detailing the nitty-gritty. For example, sharing of the
subscription – will it be retained or not (he does not think that it will be retained). He said that this is
our leverage as members from the region contribute, so we should be able to negotiate percentage
changes. We need to manage our operations, so the percentage has to change. Also, in my opinion,
the member contribution will increase as we will have to manage our own operations post
deconsolidation. In response to Ms. Arai, I do not see deconsolidation resulting in a separate legal
entity. We carry the International Cooperative Alliance name, and this brings us credibility. We will
have independence of financial resources, just like a cost centre or a subsidiary of a holding company.
He asked, when will the Committee be formed and who will it compose?
Mr. Iyer said before we go to the Committee, I would request the board to answer the question, do
we support deconsolidation under the current structure, without having a separate legal entity?
Mr. Yahaya raised a question, is the highlighted statement in the document - Deconsolidation not a
panacea for ICA or ICA-AP’s financial sustainability, the position of ICA-AP?

Mr. Iyer responded by saying, yes, Deconsolidation by itself is not the solution. We need to ensure
adequate revenues, increase resources, manage operations, and stay within our means for our
financial sustainability.
Mr. Li proposed the motion to vote on the deconsolidation of ICA-AP accounts.
Dr. Azad, at this point, raised a question about FCRA laws in India. She said I think that Mr. Balu’s point
about FCRA laws in India can affect deconsolidation as NGOs in India are facing a lot of issues.
Mr. Iyer responded to her query that there is a relationship between FCRA changes and
deconsolidation. But at this point, we are only deciding our position on deconsolidation under the
current structure. Do we support continuing operations as a branch office, deconsolidate, and have
better control over our accounts?
Mr. Aranas suggested to form the special committee and requested its recommendations before
deciding on this. He said that I believe, to decide, the affiliates need to see the recommendations of
the Committee that will conduct this study whether deconsolidation is good for ICA-AP or not? Unless
we see this, we do not have all the details.
Dr. Azad supported that.
Mr. Li requested the members to vote for deconsolidation from ICA accounts. He said, if we do not
agree to deconsolidation, then we should not set up the committee. If we agree, we should set up a
special committee.
Mr. Aranas responded that we need to see and hear the recommendations of the Committee first.
Based on the study and committee’s recommendations only, we can decide whether to pursue
deconsolidation or not.
Mr. Iyer clarified that, given the current state with a 45% subscription, we have managed our finances
and operations. Deconsolidation will give more control to the regional board. As of now, the question
only is that under current circumstances, do we support deconsolidation, or do we think we have more
questions that need to be answered?
Mr. Aranas opined that precisely the committee’s job is to find answers to all these questions and
recommend. If we decide now to deconsolidate, then what is the need to form the committee, he
asked. He added that we will agree to deconsolidation in principle, but we will not accept unless the
committee conducts the study and present detailed recommendations.
Mr. Iyer agreed to the point raised by Mr. Aranas and said that at this time, we only decide and vote
for being positive towards deconsolidation, internally looking into it, and will raise questions from the
region to the Global Board before finally agreeing to it.
Mr. Aranas said that motion should be in such a way that our hands will not be tied. The proposal of
ICA Global will be considered by ICA-AP but subject to the study conducted and recommendations by
the special committee.
Mr. Li noted that many members agree to deconsolidation. But to make a prudent decision, we should
form a committee that looks into the issue and submits a report after six months. Do we agree or not
to deconsolidation, we should vote?

Motion – The ICA-AP Regional Board agrees to deconsolidation, in principle. However, this is subject
to the committee coming up with a thorough study and recommendation.
Mr. Iyer continued with the explanation of another issue which the region is going through, that relates
to the Foreign Contribution Regulation Act.
FCRA
Mr. Iyer explained that as per the FCRA, all foreign remittances are required to be received into one
account and that money is to be converted into Indian rupees to be used only in India and not outside.
Over the years, the oversight of the FCRA accounts has become tighter in terms of control and
reporting requirements. The recent changes in the act affect ICA-AP accounts.
RECENT CHANGES
- Limits administrative expenses to only 20% of donations (earlier 50%)
- Prohibits FCRA organization from onwards distribution to even other FCRA organizations
(earlier possible).
The issue for ICA-AP is that is a regional entity. It has a physical presence in India but is not just an
India-centric organisation. Deconsolidation will give certain financial control, but we will still have to
depend on ICA Brussels to park funds as money coming into the India accounts can only be used in
India; we cannot make remittances out of India. FCRA changes impinge on our operations in India and
to work with members in India and across the region.
He suggested that the special committee that will study deconsolidation, should also look into options
like,
• Is a separate legal entity needed given the current registration as a branch office? When and
where?
• Currently, we have Malaysia Business Office, so is there a possibility of parking money with
MBO instead of Brussels?
• Is there a need to register in a third country for financial ease?
Mr. Li said that these are questions about India and foreign money and suggested that the special
committee should look into this issue too. The special committee should report to the Board with
recommendations in 6 months.
Mr. Iyer asked the board if there are any volunteers, further, he suggested three names - Ms. Chitose
Arai, JCCU, Japan; Mr. Antonio Aransas, NATCCO, Philippines; and the president, Mr. Li Li, ACFSMC,
China.
Dr. Yadav opined that since these laws concern India, therefore, an Indian representative should also
be part of the committee. Most of the members agreed to this. Mr. Iyer stated that given the unique
situation of ICA-AP, Dr. Yadav will also be able to take it to the authorities and agreed to him being a
representative from India.
Mr. Banaeifar suggested that it will be better to have a five-member committee for a better
understanding of different countries and volunteered to be a part of the committee as a representative
from Iran.

The Board approved the formation of a special committed with the following five members,
1.
2.
3.
4.
5.

Ms. Chitose Arai, JCCU, Japan
Mr. Antonio Aransas, NATCCO, Philippines
Mr. Li Li, ACFSMC, China
Dr. Chandrapal Singh Yadav, NCUI, India
Mr. Alireza Banaeifar, ICC, Iran

The committee will be supported by the Regional Director, ICA-AP and joined by a financial expert if
required.
Ms. Arai requested for clarification on what exactly the board has voted for during the discussion given
the importance of this agenda item.
Mr. Iyer clarified that the Board has earlier voted for - The ICA-AP Regional Board agrees to
deconsolidation, in principle. However, this is subject to the committee coming up with a thorough
study and recommendation.
Ms. Arai requested the results of the earlier voting with a breakdown in terms of favour, against, and
abstention.
MOTION - THE BOARD WILL LOOK INTO THE RECENT CHANGES IN INDIA AND SEE THE IMPLICATIONS
FOR ITS OPERATION AND WAY IN WHICH THE LEGAL STRUCTURE NEEDS TO BE LOOKED INTO
THE BOARD AGREES TO THE
DECONSOLIDATION IN PRINCIPLE
SUBJECT TO THE COMMITTEE
COMING UP WITH A THOROUGH
STUDY AND RECOMMENDATION
Favour
1. ACFSMC, China
2. NCUI, India
3. DEKOPIN,
Indonesia
4. ICC, Iran
5. JCCU, Japan
6. NACF, Korea
7. ANGKASA,
Malaysia
8. NCF, Nepal
9. NATCCO,
Philippines
10. SNCF, Singapore
11. NCCSL, Sri Lanka

Against

Abstention

MOTION - THE BOARD WILL LOOK
INTO THE RECENT CHANGES IN INDIA
AND SEE THE IMPLICATIONS FOR ITS
OPERATION AND WAY IN WHICH
THE LEGAL STRUCTURE NEEDS TO BE
LOOKED INTO
Favour
Against Abstention
































Agenda Item 06: Sub-regional office for Arab countries (Africa and Asia) in Egypt
Mr Iyer said that ICA-AP, as a diverse region, has members mainly from the SAARC countries, ASEAN
countries, and from East Asia. We have also seen an increase in members from the Pacific region in
recent years. The two regions which have more potential are the Middle East and Central Asia.
The Arab region has 10 countries in Africa and 12 countries in Asia. Currently, ICA has three members
from the Africa region (Egypt, Morocco, Somalia) and two from Asia (Jordan and Palestine). In AP, we
earlier had members from Kuwait, Saudi Arabia, and UAE.
Out of the total 22 Arab countries, ICA has members from five countries and there is potential to bring
in members from the remaining 17 countries. However, the political and economic situation in the
countries vary and needs to be looked into.
ICA Africa and one of their members in Egypt, the General Authority of Construction and Housing
Cooperatives (CHC), are planning to open a sub-regional office in Cairo, to cover the North African
countries which are largely Arab speaking. Towards this, CHC has acquired land, building plans have
been approved, and construction is underway.
Mr. Iyer said that there is immense potential for the two regional offices – ICA Asia and Pacific and ICA
Africa, to work in partnership to expand members, promote cooperatives, enhance activities between
both offices, and increase visibility and network of cooperatives in Arab countries. Joining the Africa
office and their member will help us to promote the subregional office among governments and
cooperatives. It will also help us in communicating better with the Arab countries, in a common
language - Arabic, as the interest has been shown by some of our members too.
If we partner with the Africa office, we would be required to support some of the operational and
human resources costs. In a region with less presence and more potential, working with a sub-regional
office will work in our favour. The sub-regional office was to start in 2020 but due to COVID-19, it got
delayed. The office is not fully functional as of now but is making progress. The full terms of the
agreement between the ICA Africa office and CHC are still not known. These are some of the risks.
Mr. Iyer informed the board that an in-principle approval from the board is requested to explore the
sub-regional office with ICA Africa. He said, as part of this, we could also plan pilot activities to
understand the relationship between the two offices, based on which we could have a formal
agreement.
Mr. Li asked for members for their suggestions.
Mr. Aranas requested clarification – if this proposal is agreed in-principle, when does ICA-AP intend to
start the project, in 2021?
Mr. Iyer responded that ICA Africa is hopeful that the sub-regional office will be operational this year.
In 2019, the two offices had organized a joint activity in Morocco for the Middle East and North African
(MENA) countries. ICA-AP is hopeful of starting activities this year in collaboration with ICA Africa.

Mr. Aranas further asked if ICA-AP has any specific budget for this project? To which, Mr. Iyer replied
that given there would not be any physical activities this year, a budget has not been fixed. There could
be some costs if ICA-AP were to support some of the operational costs of virtual events.
Mr. Li stated that the sub-regional office addressing the Arab region countries will lead to the
strengthening of ICA’s presence in this region and creating a large-scale network of cooperatives. He
suggested that the ICA-AP regional office should start the process and report regularly to the regional
board about its progress.
Mr. N Satyanarayan noted that since we are proposing a new sub-regional office, we should also
promote more members beyond the existing five Arab countries.
Dato Hj. Abdul Fattah Hj. Abdullah asked if CHC is a government body or a cooperative organization to
which Mr. Iyer replied that it is a government body.
Agenda Item 07: ICA-AP Subscription status
Mr. Li requested Mr. Iyer to share information about the subscription status.
Mr. Iyer stated that if ICA-AP will move towards deconsolidation or being a separate entity, a lot will
depend on how strong the finances are and one indicator of that is the subscription.
At the end of September 2020, we had USD 100,000 due from the members and by the end of
December 2020, it reduced to USD 93,000 which was inclusive of the committed amount. He
emphasized that, as of 2019, the outstanding amount was USD 120,545 and combining it with the
outstanding amount of 2020 – USD 153,483 makes the cumulative outstanding subscription of USD
274038 for two years. While the region is growing and we are getting new members, it is equally
important that the existing members continue to pay their subscription on time. He noted that the
special committee would also need to look into the issue of non-payment of dues by the members.
Mr. Iyer also informed that the invoices for 2021 have gone out to the members and given the COVID19
pandemic and its impact on some of our members, we will be closely looking into the status of the
subscription. The members need to pay their subscription on time for ICA-AP to be financially sound.
Mr. Li asked for comments on the subscription status, there were none. He said that some members
have not paid subscription on time due to COVID19 as they have incurred losses. However, subscription
is a major part of the financial stability of the region especially during the time of crisis. He suggested
that we keep in contact with members who have not paid their dues.
Mr. Iyer thanked the members who have paid the subscription on time for their continued support
and requested others to consider paying in instalments or however best they can.
Agenda Item 08: 14th ICA-AP Regional Assembly February 24, 2021
Mr. Iyer informed the board that, on 24th February 2021, ICA-AP will hold its 14th Regional Assembly
online as decided at the board meeting held on 27th October 2020. He said that the office has set up a
website for regional assembly registrations and the secretariat has been regularly communicating with
the members. As of today, 130 participants from among 66 members have registered. Out of these,
58 are voting members and eight are associate members.

He requested all the board members to register and be present at the regional assembly. The agenda
will be to discuss administrative issues like ICA-AP Financial Report for 2018 and 2019; ICA-AP
Membership Situation; and Updates on the European Union Project, MBO, Sector/ Thematic
Committees. The main issue for the Assembly will be to approve postponement of Regional Board
elections to November 2021. The elections and Regional Assembly will be held in conjunction with the
33rd World Cooperative Congress.
Agenda Item 09: Other business matters
Women and Youth Committee Updates
Dr. Nandini Azad, Chairperson of the ICA-AP’s Women’s Committee released the committee’s
newsletter – Women in Cooperatives. The key activities covered in the newsletter are:
1. Launch of digital Campaign for Change
2. Virtual meetings of the Office Bearers
3. Regional webinar on the impact of COVID19 on women cooperator
4. ToT on Digital Financial inclusion of women cooperators
Copies of the newsletter have already been sent to all the board members.
She said that women cooperators have done wonderful work during the pandemic. Asia Pacific is the
first region to bounce back after the impact of COVID19, thanks to our local Asian and traditional
knowledge of health and other immunity-boosting measures. Women cooperators have arranged
transportation for stranded workers, supplied food, donated masks and PPE kits, provided door-todoor financial services. Issues relating to domestic violence during the lockdowns were also addressed
through the web activities; details of which have been given in the newsletter. She said the committee
has representatives from many international apexes and is proud of the association with them.
The committee will soon complete its 25 years and to commemorate, it has launched the ‘Campaign
of Change.’ Through this campaign, the Committee is asking for 33% reservation for women in
cooperatives. The call is for reservation for women in Board, senior management, and at all levels from
the primary to the national levels, women’s divisions, etc.
She reiterated that gender equality in the region is very important, not only in the project but at every
level of governance. She thanked all the board members, apexes and the women who contributed to
the gender equality strategy started in Kobe. The committee has done well and now has 24 members;
exceeding its target of 17 members. She called the acceptance of the Hanoi APCMC resolution for 33%
reservation of women as a historic move.
In the coming months, a training manual on Digital Financial Inclusion will be prepared.
Mr. Li appreciated the work done by the committee and said that it plays an important role in the
cooperative movement of the region.
Mr. Ahsan Ali Thakur in his presentation of the Youth Committee activities, highlighted the Go Green
Campaign (GGC) 3.0 Certificate Distribution, ICYC Constitutional Amendment, and the upcoming
Global Youth Forum 2021 (GYF21).

He informed the board that GGC 3.0 was conducted in July 2020 in collaboration with the ICA Africa
and Americas youth networks. The report of each region has been uploaded on the ICYC website. He
invited the board to the virtual certificate distribution ceremony being organised later the same day,
23rd February 2021.
Snapshot of the committee activities:
• Addition of seven new members
• Plantation of 17,453 trees by the youth from Asia and Pacific region during GGC 3.0
• International Youth day Webinar which brought diverse youth speakers to talk about youthrelated issues
• Communication – release of four periodic newsletters and overachievement of the followers’
target on FaceBook due to outreach of GGC 3.0
He said that ICYC is ready with the proposed amendments in the ICYC Constitution and the same will
soon be shared with the Regional Director and the Board for consideration.
He informed the board about the virtual GYF21 being held on 25th and 26th March led by the youth
networks in collaboration with the coops4dev team. The ICYC will be taking a session during the event.
Activities planned by ICYC for the year are: GGC 2021, International Youth Day 2021 Webinar, and
capacity building webinar for ICYC members and introduce Coop educational courses among the youth
from the region.
Mr. Li remarked that ICYC’s presentation shows a lot of encouraging activities for the youth to be a
part of the cooperative movement.
Mr. Banaeifar shared the following updates from ICC, Iran:
1. Cooperative Entrepreneurship Webinar
2. Seasonal ongoing meetings with members in Iran to discuss the trends and issues
3. Cross-regional activity on women issues with South Africa
4. Training Course on Human Resources working in the cooperative sector in Iran in
collaboration with the JCCU and JCA in Japan.
Agenda Item 10: Date and Place of Next ICA-AP Regional Board Meeting
Mr. Iyer proposed that the regional board meets in the afternoon on 29th November 2021 in Seoul,
Korea and on 30th November for the regional assembly and elections will be held. He also informed
that there will be committee meetings on 28th November and workshops planned by the Education
and Women’s Committee respectively.
Ms. Arai felt there was a need for a meeting in August or September to discuss any recommendations
made by the Special Committee and other relevant matters. She said that, “we need to know how the
Special Committee will be working on the deconsolidation issues.”
Mr. Iyer responded that every year the board has been meeting twice a year, therefore the next
meeting has been proposed in-person in November. If the board feels the need to have a meeting
before that, the same can be organised.

Mr. Arai suggested that the board meets before November since a Special Committee has been set-up
to discuss deconsolidation which is a matter of utmost importance. She said that an online meeting
will suffice. Mr. Li agreed with Ms. Arai and requested Mr. Iyer to consider the same.
Mr. Iyer said that the Special Committee based on its discussions can suggest if it is ready to make
recommendations to the board by August or September. A board meeting can be convened to discuss
this issue.
Closing Remarks
Mr. Li thanked the members for their participation and proactive contribution to the meeting.

General Information – World Cooperative Congress
The 33rd World Cooperative Congress will enable the cooperative movement to explore its identity to build
a more secure future. Using the current global crisis as a framework, discussions will aim to deepen the
cooperative identity by examining its values, strengthening its actions, committing to its principles and living
its achievements.
Registration is now open for the World Cooperative Congress! Join us to showcase how our cooperative
identity will help us rebuild better together and overcome crises with solidarity and resilience.
Click here to read more.

