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Thank you for attending and being part 

of this very collaborative  process

 We are here to launch and discuss our book Waking the Asian Pacific Co-operative 

Potential.

 It takes the richness and wisdom of the Asian co-operative experience to an 

international audience just as the Mondragon Co-operatives in Spain did 50 years ago.

 It advances theory and practice to inspire and give confidence to Asian co-operative 

leaders to collaborate and build the next stage of the Asian co-operative movement 

and awaken its potential.

 It is the resulting passion of a small group of scholars for comparative research on co-

operatives so as to understand and change the worlds distribution of wealth and 

opportunity.



Agenda

I want to share with you today the genesis of the book and the theoretical insights that I 

came across that excited me as a researcher. 

These were:

 Discovery of 22 extraordinary co-operatives

 This enabled us to define the research problem

 Framed by an Asian scholarship

 Informed by an institutional approach

 Underpinned by 

 Theory of Mazzerol

 Theory of Altman

 Theory of Jensen

 And arrive at the conclusion – the Revisionists



How the book came about 
The fundamentals:

1. There is a lack of research and data on the contribution of co-operatives to 

society and their impact on economic solutions across the Asia Pacific

2. Co-operatives are not visible in the Asian political, academic and business scene 

as governments lack statistics and case studies of successful co-operatives 

3. The need to explore the prospects for a uniquely Asian scholarship separate 

from the hegemony of European influence

 The Asia Pacific Cooperative Research Partnership was formed to do this essential 

research

 Lack of funding led to the book, researched on a voluntary basis



1. Twenty Two Extraordinary Case Studies

Overcoming obstacles

Defining success



The book is a witness to 22 extraordinary

o  Asia Pacific Co-operatives      
M

The Book Asia Pro

Section 1 Theory and Policy

Retail Saigon Co-op Section 2 Case Studies & Summaries 

Agriculture , Credit, Consumer and Worker

FairPrice Section 3 Towards an Asian Scholarship

3. Business Start Ups

SANASA Uralunga Labour Co-operative Contract Society 
’                                                    

W                            Rajamabapu

What is their story – what can we learn from them   .

Business Cycles Transition – worker                                                     

Consumer Co-operative buyouts -Happy Bridge, C Mac, Transport Co op Co-operative 
Co-op 



2. The Research Problem



There was a problem to research   :  

The Inconsistency of 

Co-operative Formation  across the Asia/Pacific

 “Using a biological metaphor one can plant co-operatives in different soils 

across Asia and the co-operative will grow differently due to institutional 

failure, public policy, historical and cultural factors” Cronan (2017)

 “The Co-operative Ministers Conference has existed for twenty years and has 

wrestled with the issue of the development of co-operatives from a public 

policy setting addressing the enabling factors of institutional and legislative 

initiatives all the while endeavoring to answer - Which countries? What 

sectors? Why [is it] embraced in some countries. Why [has it] not resonated in 

others?” (Tullus 2017)

 This is the problem we wanted to respond to.



To address this we adopted a Case Study 

Methodology an Asian first

 Theme of book : How do co-operatives identify obstacles and how are these obstacles 
overcome. What are the characteristics of success and possibly failure.

 We believed this was best addressed by a Case Study  Approach of Successful Co-operatives

 Stage 1 select successful co-operatives in 11 countries.

 Stage 2 develop a template/model to collect data and conduct interviews           

 Stage 3 we will use a structured questionnaire and interviews with members next time 

 Case study allows study in detail of complex issues

 Cant be studied by quantitative 

 In depth analysis – nuances explored

 Highlights differences

 Method of sociologists not economists

 Underpinned by

 Historical factors -

 Institutional issues – varieties of capitalism



3. Towards an Asian Scholarship



Firstly the question of developing an Asian Scholarship 

as a departure from Western dominance

West is not Asia

 With the exception of Japan all Asian forms of capitalism are fundamentally 

distinct from Western forms of capitalism. We conclude that the Varieties of 

Capitalism (Hall and Soskice 2013) dichotomy (Germany v USA) is not 

applicable to Asia, that none of the existing frameworks capture all Asian 

types of capitalism; and that Asian business systems (except Japan) cannot be 

understood through categories identified in the West.

 WITT AND REDDING (2013)





Varieties of Capitalism 

Professor Akira Kurimoto

 I think this chapter on the Varieties of Capitalism approach is very important 

to show the context under which Asia/Pacific co-ops operate. So we need the 

solid basis of macro factors to analyze the micro factors leading to co-op's 

success.



4. Institutional Analysis



The Framework of the Research 

Institutional Analysis

of Capitalism, Emerging Markets & Asian Business 

Systems (Witt and Redding 2013)
Witt and Redding (2013) added 4 new forms of capitalism

Democratic

Socialism 

Post Socialist Advanced 

Cities

Emerging 

South East 

Asia

Advanced 

North East

Co-ordinated 

Market 

economy

Liberal 

Market 

economy

Kerala (India)

ULCCS

China Hong Kong Indonesia South Korea

NACF

Japan Australia

India Singapore Philippines

Asia Pro

Vietnam 

Van Duc

Thailand

Malaysia Taiwan



5. Theory – Masserol

 Scholars were independently working on the co-operative 

model in China and Australia  - Altman, Jensen, Bin and 

Mazzerol



There were also New Understandings

& New Theoretical Underpinnings

 “Despite being a subject of academic enquiry since at least the nineteenth 

century  the theoretical foundations of the co-operative enterprise remain 

weak”  

 Mazzarol et al (2013 :14) developed a business model approach to the  study 

of co-operatives



6. Theory Altman



Co-operative X Efficiency outperforms the 

Investor Owned Firm

Co-operative movement now underpinned

with solid economic theory 

Altman (2020) unpacks neo liberal theory



7. Theory Jensen



NEW Institutional TENSION

Theoretical Model  Synthesis

Financial objectives

Integrate into market

capitalism

Social transformation

Determined to 

change the system

Macro Factors affecting emergence Commercial viability

integrative

Democratic control

transformative

1. Role of state Liberal pluralism Collectivist

2. Role of civil society Collective bargaining Local community

3. Role of market Liberal market economy Centralised market 

economy

Micro Factors affecting success

4. Organisational design - legal Individual Collective

5. Governance architecture Market efficiency Democratic values

6. Human resource practices Bureaucratic/disengagem

ent/extrinsic satisfaction

Purposeful

intrinsic satisfaction

7. Life cycle of the learning organisation Incorporation or 

degeneration

Evolutionary and 

democratic



Conclusion

 Revisionists – 2007 onwards – the Asia Pacific Co-operative Partnership –We 

move forward in the belief that we are phasing in a new form of economy as 

long as we implement it based on co-operative principles. 

 Altman successfully refuted Neo liberal theory on co-operatives and argued 

co-operatives have competitive advantage over the investor model.

 Revisionism as  a Fresh Start for Asia – These theoretical insights that framed 

and underpinned the context of our research are seen as being a new 

approach repositioning co-operatives as possessing a competitive advantage, 

developmental capabilities and enabling us to create the sustainable future 

we want. 



Epilogue 

 May the world be filled with peace and happiness and may I contribute to the 

worlds peace and happiness

 Thank You

 Anthony Jensen



APCRP Comparative research to support ASEAN Regional Integration.

“The principle of ‘subsidiarity’ and Asian integration” Chaocheng. Y in The

Asia-Pacific, Regionalism and the Global System. Ed. Dent and Dosch. 2012.

Co-operatives are a bottom up democratic community building process as used

in the creation of European unification.

ASEAN ASEAN + 6

Indonesia Australia

Thailand China

Vietnam India

Singapore Japan

Malaysia New Zealand

Philippines South Korea

Cambodia

Myanmar Also

Laos Nepal

Brunei Sri Lanka



Historical  Factors – waves of attempts to 

form co-operatives beginning last century
 Co-operatives came from both success and failure– to being confident of the future

 Visionaries – 1844 -1900 Rochdale Pioneers – not to create a race of grocers but 
race of men

 Pragmatists – 1900-1944 British Empire development strategy. State control.

 Idealists -1944 -1990 –Independence  leaders – Jawaharial Nehru – Convulse India 
with Co-operatives

 Rationalists -1990 -2007 – Neo Liberal revival negatively impacts co-operatives. The 
declining interest in co-operatives in the field of economics was a signal that there 
has been a quiet rejection of collaborative or collective approaches to economic 
organisation,

 Revisionists – 2007 onwards – the Asia Pacific Co-operative Partnership – co-
operatives have competitive advantage over the investor model. Belief that we 
are phasing in a new form of economy as long as implement co-operative 
principles. Altman refutes Neo liberal theory on co-operatives

 A Fresh Start - This framed and underpinned the context of our research as being 
a new approach repositioning co-operatives as possessing a competitive advantage



Contact Details

 ://www.newcastle.edu.au/research-and-innovation/centre/business-

law/workshop-on-institutions-and-socio-economic-development-

wised/research/asia-pacific-co-operative-research-partnership

 Dr Anthony Jensen

 Conjoint Lecturer

 University of Newcastle
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Developing the hybridisation perspective

Redistribution Market Exchange

MutualityPhilanthropy

Reciprocity

Based on Ridley-Duff, R. J. (2008) “Social Enterprise as a Socially Rational Business”, International Journal of Entrepreneurial Behaviour and 

Research, 14(5): 291-312.



The Asian Century – Decline of the West

 “Sometimes, as with Frantz Fanon’s “new man” the formerly colonised

clamed a moral right to define humanism broadly and universally, a right 

abrogated by the West, and offered a correspondingly more positive, future 

orientated vision of humanity” 

 ( Postwar: Art between the Pacific and Atlantic  1945-1965:103z


