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STRUCTURE OF THE PRESENTATION

• 1. CHALLENGES AND NEEDS FOR FUTURE DEVELOPMENT

• 2. YOUTH AND INFUSION OF DYNAMISM

• 3. WOMEN PARTICIPATION AND COOPERATIVES AS 
INCLUSIVE ENTERPRISES

• 4. WORKER OWNERSHIP THROUGH COOPERATIVES 



CHALLENGES & NEEDS FOR FUTURE DEVELOPMENT

• State patronage and interference – disincentivising and hindering 
growth of autonomous cooperatives

• Lack of conducive legislative and policy support

• Issues of member participation

• Elite interest groups coming in the way of leadership succession plans

• Promoting new membership

• Creating space for Youth and Women

• Encouraging worker ownership amidst the growing private sector 
domination





COOPERATIVES AND YOUTH
* In the initial stages Cooperatives were promoted by young workers and young consumers.

• Over the years cooperatives missed out on nurturing this constituency

• However, things are changing – cooperatives are looking for youth integration while young 
people are looking to cooperatives to find solutions to their problems & meet their needs

• There is huge potential for the Youth & Cooperative mutuality



YOUTH SITUATION IN ASIA

Asia-Pacific region 
contains 60 per cent 
of the world’s youth 
population, or 750 
million young persons 
aged 15 to 24 years
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India alone has over 
400 million young 
people – almost half 
the population will be 
young by next census 
in 2021
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It is expected that, in 
2020, the average age 
of an Indian will be 29 
years, compared to 37 
for China and 48 for 
Japan.
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Countries like Japan, 
Korea, New Zealand 
and Australia are facing 
the problem of fall in 
youth population 
resulting in labour
shortage
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CHALLENGES FACED BY YOUTH

Education:  Over 25% of 
youth do not have access to 
education and over 50% of 
educated do not have 
desired skill level

Employment: Unemployment 
among educated youth high 
with almost 75 million people 
waiting to get employment

Health: malnutrition, lack of 
access to health facilities, infant 
mortality, increasing rate of HIV 
infection, increasing cost of 
medical services continue to 
trouble the youth of the region

Others: Lack of rights to 
democratic participation, 
human right violations, civic 
amenities, equal 
opportunities for women etc 
too are major challenges



COOPERATIVES BY & FOR YOUTH

•School Cooperatives in Malaysia

•University Cooperatives in Japan

•Youth Cooperatives in Indonesia



ICA-AP INITIATIVES FOR YOUTH INTEGRATION

• ICA-AP COMMITTEE ON COOPERATIVES IN 
EDUCATIONAL INSTITUTIONS

• A Sectoral Committee that facilitates promotion 
and strengthening of cooperatives within campuses 
of schools, colleges and universities.

• ICA-AP YOUTH COMMITTEE

• A Thematic Committee that promotes youth 
participation and youth leadership in cooperatives



YOUTH & COOPERATIVES – THE MUTUALITY
COOPS HELP YOUTH YOUTH HELP COOPS

According to ILO Cooperatives can create 
100 million jobs in a decade

Youth bring new ideas and new energy 
required for the growth of cooperative 
movement

Cooperatives are increasingly being used for 
enterprise formation – especially start-up 
by young entrepreneurs

Youth can help infuse technological 
upgradation in cooperatives

Innovative cooperative models such as 
Platform Cooperatives are ideally suited for 
young people to engage in.

Cooperatives get quality staff (human 
resource) and visionary leaders through 
enhanced youth participation

Cooperatives provide democratic space for 
youth to participate and develop their 
leadership skills

Cooperative movement can achieve long 
term sustainability by attracting youth to its 
fold





WOMEN PARTICIPATION & CO-OPS AS INCLUSIVE ENTERPRISES

• Women constitute half of world human population but their 
participation in the socio-economic sphere has been far too less

• This situation is especially discouraging in Asian region where both 
culture and the legal regime seem to be barriers for participation by 
women (ILO Survey, 2015)

• Women engage exponentially more in unpaid domestic work andcare
than man and are vastly underrepresented in leadership positions. In 
a review of 67 countries with data from 2009 to 2015, less than a 
third of senior- and middle-management positions were held by 
women (UNO, 2017)



GENDER EQUALITY IS SMART ECONOMICS

• Referring to women it is said that “if we do not draw on the insights 
and experiences of more than half our population, we are ignoring 
the knowledge of half our collective brain. By anyone’s thinking, that 
is not smart economics” (Ridout,2007)

• Men feel more comfortable working in a all men group and so are  
women, but “mono gender people working in one place may increase 
co-operation among workers but does not increase worker 
productivity (Ellison and Mullin 2014), “the organizational 
productivity is higher when men work with women” (Ponemon, 2013)



WOMEN IN COOPERATIVES

• Cooperatives are principle driven enterprises with a clear mandate for 
equity, mutuality and democracy.  Therefore, by their very nature 
they should promote gender equality

• Cooperatives have given importance to SDG 5, and are making 
conscious efforts to facilitate greater participation by women

• The cooperative model is well-suited to advancing women’s economic 
participation in three key ways: increasing access to employment and 
work, enabling economic democracy and agency and boosting 
leadershipand management experience (ILO-COPAC, 2018)



WOMEN & COOPERATIVES – THE MUTUALITY
COOP SPACE FOR WOMEN WOMEN HELP COOPS

Establishment of exclusive women 
cooperatives possible

Women members facilitate better 
governance and greater economic 
participation of memebrs

With one member one vote, women get 
equal participation rights

Women contribute to enhance productivity 
levels at workplace

In many countries of Asian Pacific region, the 
legislations make it mandatory to have 
women members on the Board

Women bring in specific skill sets to 
cooperatives

The ICA-AP through its Women’s Committee 
facilitates creating women friendly 
environment in cooperatives

Greater participation of women enhances 
credibility of cooperatives





WORKER ownership through COOPERATIVES

• “Even though global unemployment has stabilized, decent work deficits remain 
widespread: the global economy is still not creating enough jobs. Additional 
efforts need to be put in place to improve the quality of work for jobholders and 
to ensure that the gains of growth are shared equitably,”. (Guy Ryder, ILO 
Director-General, 2018)

• Referring to the future of work and workers the ILO report concluded “the 
future we want is there for us to create”. (Jensen, 2020)

• Worker cooperatives are emerging as an organizational model responding to the 
changes within the world of work. They have a specific democratic governance 
structure of member-worker-owners, where decisions are made by those 
directly involved in the enterprise. Any type of business can be worker-owned 
and controlled as a cooperative, and worker cooperatives can provide ways for 
organizing new forms of work with less dependence on the employer and 
increased flexibility and collaboration among workers. (ILO)



WORKER COOPERATIVES IN AP

• Workers cooperatives are relatively less in the AP region

• The risk aversion of the working class and the absence of conducive 
legal environment have contributed to this.

• However, examples successful worker cooperatives are found in many 
countries of the region as evidenced in the case studies -

• Socialist system – India (the State of Kerala); Post Socialist system –
India, China, Vietnam; Advanced City State system – Singapore; 
Emerging South East Asia system – Philippines, Indonesia; Advanced 
North East system– Korea; Liberal Corporate system – Japan;and
Mediated Liberal Market Economy system – Australia (Jensen, 2020)



WORKERS & COOPERATIVES – THE MUTUALITY
COOPs FOR WORKERS WORKERS FOR COOPs

Cooperative model helps workers to turn 
owners with shared risk

Workers cooperatives can show case the 
cooperative sector as an alternative 
entrepreneurship model

Cooperatives can create decent jobs and 
ensure quality of work life

Worker cooperatives can function as an 
effective constructive competitor to the 
dominant private sector

Cooperatives are an easier option for 
employees to become entrepreneurs and job 
creators

Workers’ involvement in the cooperative 
sector enhances the image of the cooperative 
model and gets greater acceptability

Cooperatives help workers to save jobs and 
ensure livelihood when the state/private 
owners fail to keep the organization going

Worker owner model could be an effective 
instrument to attract youth towards 
cooperative sector


